Goals and Objectives for the Metadata Workgroup- (Draft 4/1/2008)
Objective – To provide guidance, support and tools that can facilitate and encourage the development and use of metadata by government agencies and partner organizations in the NW.

General Principles

· The workgroup will reference existing guidance and techniques whenever practical, focusing on the following sites and programs as a priority:
· NED: http://www.nwcouncil.org/ned/resources.htm, 
· ISEMP data management tools and guidance (including Protocol Manager): http://www.nwfsc.noaa.gov/research/divisions/cbd/mathbio/isemp/mngt.cfm
· National Water Quality Monitoring Council’s - Methods and Comparability Board’s recommendations for water and biota elements at: http://acwi.gov/methods/pubs/wdqe_pubs/wqde_trno3.pdf 

· FGDC’s Biological Data Profile standard: http://www.nbii.gov/portal/server.pt?open=512&objID=255&&PageID=337&mode=2&in_hi_userid=2&cached=true
· Other national and international standards that are identified and agreed on by workgroup members.

· Metadata guidance will be developed at a level of detail commensurate with the main purpose of a given tool.  Examples of uses that will be differentiated include: data    discovery, validation, and analysis.

Specific Goals/Tasks
· Guidance/ Best Practice Documentation

· Guidance on Metadata Templates – review available metadata templates with a goal of developing “Best Practice” type guidance, including:

· Developing a NW biological 
profile component to the FGDC standard (this task is also described under “Tools and Applications” below). 

· Developing recommendations for tools useful for specific kinds of data collection and/or agencies
· Data Management/Data Steward Guidance (Leads  – Steve R, Mike Beatty, Melanie Paquin)

· Modify, as needed, existing NED guidance on channel stewards roles for maintenance of the NED Portal.

· Data Management Processes – guidance on documenting data management processes, including roles and responsibilities and specific steps involving metadata.

· Data Flow – guidance describing flow of data from protocol development to data entry to data warehousing with focus on use of metadata to support data quality throughout the process (based on ISEMP experience in Upper Columbia).

· Metadata Training

· USGS NBII will conduct metadata training, and provide additional support as needed to metadata creation efforts designated by this workgroup. (Lead – Viv Hutchison)

· NBII metadata clearinghouse will work on exchanging data sets with NED portal (Leads – Viv Hutchison, Tom Pansky)

· Workgroup members will work with PNAMP and other partner organizations to improve organizational awareness of options to meet metadata training needs (on-site training, train-the-trainer, web-based training)

· Tools and Applications

· Comparisons and evaluations – the Metadata Work Group will locate, compare and evaluate existing metadata creation tools with the intent of recommending tools that appear most effective for creating metadata for the kinds of monitoring activities of interest to NED and PNAMP.
· Focus on the Biological Data Profile to assure capture of information about sampling methodology, data definitions and table structures
· Look for tools that can link the BDP non-GIS components with the ArcCatalog tool.
· Focus on simplicity and usability for field data collectors.
· Portals – The workgroup will develop a CRB Fish & Wildlife community on the NED portal, focusing on existing NED related data resources
. (Lead - Jen Pollock/Tom O’Neil – Need to confirm with Jen/Tom) 

· Developments at other portals (NBII, WQX, GOS, State portals) will be monitored 
to determine areas of collaboration, and workgroup members involved with those other portals will work to ensure ongoing metadata record exchanges between those portals and the NED portal.

· Workgroup members will provide periodic updates to NED and PNAMP regarding existing regional and national portals 
and 1)how they can be used for data discovery, validation, and analysis, 2)how their relationships with each  other can best be understood.

· Protocol Manager (Leads – Mike Beatty, Melanie Paquin) Need to clarify efforts related to further development of Protocol Manager that the workgroup should be involved in. 
· EPA’s Metadata Editor will be undergoing revision/updating, and workgroup members are participating in clarifying requirements for the next version of that tool.
· Ongoing Support - 

· Ongoing Contractor Support –

· EPA will provide contractor assistance, as requested, to organizations identified by the workgroup to help them incorporate metadata editing techniques into their data collection efforts, in these instances utilizing EPA’s metadata editor application. (Lead Dave T.)
· In-house Staff

· USGS – To be developed. Lead??
Still to be developed – schedule-timeline for these tasks…..
�We might want to consider a broader term.  Habitat, water quality and other environmental data should also be able to be described in any recommended metadata tool.  The key difference between the FGDC standard and the Biological Extension is the addition of information about field sampling methods and data definitions and structure.  That should cover all kinds of science based data development, not only biological.


�Is this a task for the Metadata Work Group, or for NED as a whole?  This seems to be more like the overall NED goal.


�Is this a Metadata Work Group task, or an overall NED task?  This seems broader.
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