Draft Statement of Work
Development of a Northwest Environmental Data Network Portal Community Pilot

March 3, 2008

Introduction
The Northwest Environmental Data Network (NED) strives to improve the quality, quantity, and availability of regional data and related information on fish, wildlife and their aquatic and terrestrial habitats using a publicly supported approach to information systems management.
  NED consists of representatives from many organizations across the Pacific Northwest region that promotes these goals.  The team focuses on bringing together disparate data and information through agreements, protocols, best practices, and standards into a system that will improve communication and inform decision making processes.
Description

In this statement of work, NED proposes to develop a community of interest around relevant data sets and information associated with the Columbia River Basin that includes topics such as salmon recovery, abundance, fish and wildlife habitat, monitoring and effectiveness, status and trends, project locations, and tools. Specifically, this includes 3 areas: 
1) Status and Trends of abundance and productivity

2) Watershed and Ecosystem health, and 
3) Actions (projects)

Through existing agreements at the US Geological Survey’s National Biological Information Infrastructure and the Northwest Habitat Institute, two individuals will be tasked as Community Stewards for this pilot project and report to the NED Steering Committee.  They will be assisted by the NED Portal team at Bonneville Power Administration and the Northwest Power and Conservation Council who hosts the current NED website. The community will include static web pages hosted at the NPCC NED site as well as links to data, metadata, and other information through the NED Portal hosted at BPA.  All NED Steering Committee members will help identify resources, provide feedback, and promote the pilot community.
For this project, the Community Stewards will use the guidelines as outlined in the NED Portal Channels and Data Steward Role and Responsibilities document
:

The Community Stewards will:
• Comply with the NED Portal Data Sharing Agreement

• Develop and customize the content of the Community page(s)

• General maintenance and update of the Community content.

• Create and foster the Community.

• Help support the harvesting of Data by other portals and vice-versa
The Community Stewards in conjunction with NED Steering Committee review also need to ensure that data resources featured within the community offer value to the community and have been researched sufficiently to justify featuring on the site (e.g., of known quality, reasonably current, etc.).  The Community page will serve as a cooperative marketplace for the exchange of data and information including, but not limited to, the following data resources:

• Live maps and applications

• Available data resources such as downloadable data, map images, offline data, etc.

• Planned data acquisitions and partnership opportunities

• Information resources

• About this page

• Models and advanced applications

• Standards

• Websites of interest

• Tools such as metadata creation tools, theme relevant analysis tools, and other data tools of interest to the channel’s community of users

• Publications such as newsletters, research studies, and best practices

• Grants and funding

• Meetings and events

• News
• Contact us link

Due to the short timeframe of this project, the Community Stewards will focus on existing metadata and internet accessible data resources (e.g., web map, feature, and content services).  Therefore, not all of these areas will be created within this pilot project.  If metadata needs to be created, the Community Stewards will coordinate with the EPA metadata program and/or the national NBII metadata program to complete these records with the assistance of the data owners and ensure they are included as part of the regional clearinghouse system.

The site should use the ESRI Portal Toolkit functionalities, role based rules, and other tools. The project as a whole should take advantage of harvesting capabilities already available as part of the toolkit.  [http://gis.bpa.gov/Portal/]
The customer for this product includes representatives from the Executive Summit, the Fish and Wildlife Program, and regional decision makers.
Tasks and Deliverables
Task 1) Identify and review existing metadata and data sources
Many existing sources are available to complete this task including the:

· NED Data Inventory http://www.nwcouncil.org/ned/datainventory.htm
· NED Portal http://gis.bpa.gov/Portal/
· NBII Clearinghouse http://159.189.176.5/portal/server.pt?space=CommunityPage&cached=true&parentname=CommunityPage&parentid=0&in_hi_userid=2&control=SetCommunity&CommunityID=410&PageID=0
· Geospatial One-Stop [www.geodata.gov]

· Washington NRI Portal

· Oregon GEO Portal

· Others will be included as attached documents
Deliverables: 

- Compiled draft list of all available metadata and data resources: March 31, 2008
Task 2) Prioritize information sources from Task 1
With the assistance of NED Steering Committee members, the Community Stewards will categorize and prioritize data and information resources that will become part of the pilot community.

Deliverables: 

- Final list of metadata and data resources to be included in pilot community: April 15, 2008
Task 3) Review and learn functions of ESRI Portal Toolkit


With the assistance of the Bonneville Power Administration staff that develop and maintain the current NED Portal, the team members need to learn about the different functionality available with the ESRI Portal Toolkit
Deliverables:

· Workshop/Webex to provide more information about ESRI Portal Toolkit: March 31, 2008

· Identify and document ways to use functionality to enhance this prototype community: April 15, 2008
Task 4) Develop Framework for Pilot Community
Develop templates for the NED Community website for both the static html pages as well as any modifications to the Portal site. This includes guidelines outlined in the NED Portal Channels and Data Steward Role and Responsibilities document

Develop process for including resources in pilot community (any special requirements addressed, e.g., data sharing agreements, technical issues, harvesting requirements, etc)

Deliverables:

- Develop Community web page templates for static and Portal sites: April 15, 2008
- Document process for including prioritized resources into static and Portal sites: April 30, 2008
Task 5) Review

Present and facilitate review of draft Framework by NED Steering Committee.  Revise as needed.
Deliverables:

- Complete Framework including site design and process for including distributed resources: May 1, 2008

- Review of Framework by NED Steering Committee: May 15, 2008

- Revised Framework: June 1, 2008
Task 6) Create Pages within Community

This task involves creating the content for all the pages within the pilot community and making the connections with the NED Portal functionality.  Some/all of the Portal outputs may be canned in order to make for a compelling demonstration.  Will need to work with BPA Portal team to make changes needed on Portal back end.
Deliverables:
– Need a draft product(s) in advance of next Executive Summit tentatively planned for 5/1/08.

- Create static and Portal pages for Pilot Community: June 15, 2008 
Task 7) Evaluation and Testing

At this stage, the NED Steering Committee or others should evaluate and test the site for any final changes. Final changes need to be complete at the end of this task.

Deliverables:

- Test and Evaluate NED Pilot Portal Community: June 15, 2008

- Completed NED Pilot Community: June 30, 2008
Task 8) Present Pilot Community 

NED Steering Committee members and others (including developers) will present the pilot community as a resource to various organizations and at meetings to demonstrate the value of NED for this particular topic.
Deliverables:
- Present final product at various venues: Ongoing
Task 9) Recommendations for future Portal Community development

Deliverables:

- Prepare recommendations document for future Portal Community development efforts: July 1, 2008

Estimated Hours and other Direct Charges 

The following labor resources are estimated: 

Between Kelly Lotts and Amber Johnson, we have an estimated 8-10 weeks of work total or approximately 2 months.                             

Period of Performance
March 1, 2008 to July 31, 2008.

Schedule
	Due Date
	Deliverable
	Task
	Complete

	3/31/08
	Compiled draft list of all available metadata and data resources
	1
	

	
	Workshop/Webex to provide more information about ESRI Portal Toolkit
	3
	

	4/15/08
	Final list of metadata and data resources to be included in pilot community
	2
	

	
	Identify and document ways to use functionality to enhance this prototype community
	3
	

	
	Develop Community web page templates for static and Portal sites
	4
	

	4/30/08
	Document process for including prioritized resources into static and Portal sites
	4
	

	5/1/08
	Complete Framework including site design and process for including distributed resources
	5
	

	
	Need a draft product(s) in advance of next Executive Summit tentatively planned for 5/1/08
	6
	

	5/15/08
	Review of Framework by NED Steering Committee
	5
	

	6/1/08
	Revised Framework
	5
	

	6/15/08
	Create Pages for Pilot Community
	6
	

	6/15/08
	Test and Evaluate NED Pilot Portal Community
	7
	

	6/30/08
	Completed Pilot Community
	7
	

	
	Present final product at various venues
	8
	

	7/1/08
	Prepare recommendations for future Portal Community development
	9
	

	7/31/08
	Project closeout
	
	


� NED Mission Statement. URL: http://www.nwcouncil.org/ned/summary.htm


� Northwest Environmental Data Network Portal Channels and Data Steward Roles and Responsibilities Version 4 (July 2006)


� Northwest Environmental Data Network Portal Channels and Data Steward Roles and Responsibilities Version 4 (July 2006)
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