Greetings Executive Summit Participants

We hope this email finds you well. We'd like to provide you with an update on progress on the
activities identified at the October 2nd Executive Summit. Thanks to many of you for providing
comments on the draft tasks we sent for your review. Attached you'll find the Final Draft of the
tasks. We are now looking to engage you in addressing these activity areas. They are described
in the attached file and listed below with points of contact identified. Please contact the leads
directly as soon as possible to engage and contribute to these tasks prior to the next Executive
Summit. The date for the next Summit is tentatively set for Wednesday, May 28th in Portland.
Please mark your calendars and watch for more details.

Executive Summit Tasks

1. Executive Vision Statement - COMPLETE. Executives should review, let the Co-chairs
know if you have questions, and consider "signing-on™ at the May Executive Summit

2. Salmon Population Status and Trend Data Pilot - Lead by Barry Thom, NOAA Fisheries -
please contact him at 503.231.6266 or barry.thom@noaa.gov if you are interested and want to
participate in the pilot and discussions.

3. Watershed and Ecosystem Health Assessment - Lead by Josh Baldi, WA Dept of Ecology,
and John Stein, NW Fisheries Science Center. Please contact John at 206.860.2795 or
john.e.stein@noaa.gov if the topic of these assessments interests you and you would like to
participate in the discussions.

4. Data Management and Technology Approaches - The Executive Lead remains to be
determined, please contact Barry (at above number/email), John (at above number/email), or
Peter Paquet at 503.222.5161 or ppaquet@nwecouncil.org if you are an Executive and willing to
provide leadship on this effort. This task will likely be a topic of discussion at the next Summit,
following work to be completed on tasks 2 & 3 above.

Please let us all know if there is something you'd like to see discussed in more detail or added to
these tasks in the short term before we meet again. Thank you again for your interest and
engagement in these important regional activities. We look forward to seeing you at the next
Summit.

Respectfully,
Sent by Nancy Tosta on behalf of Barry Thom, Tom Karier, and John Stein (Executive Summit
Co-chairs)



