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Northwest Environmental Data-Network 

Memorandum of Understanding


Memorandum of Understanding: Northwest Environmental Data-Network (NED)


This Memorandum of Understanding is entered into this the _____ day of ___________between the:

NED Co-chairs and Participants as described on the signature page to this MOU






(Hereinafter together referred to as the “Parties”).


The Parties have agreed to undertake collaborative activities as detailed below:

I.  PURPOSE 

This Memorandum of Understanding (the “MOU”) between the parties is intended to support collaborative action and joint activities in areas of mutual interest with respect to improving the collection, management and sharing of environmental data and information.

It is understood that where our legal responsibilities require decision making based on good science and in many other areas our work depends on environmental data that is verifiable, of highly defined, high quality, accessible via internet technologies and is based on consistent or comparable methodologies and standards. 

The MOU will serve as a basis for the development of mutually beneficial activities based on principles of cooperation, communication, trust, commitment and shared risk and benefit.  It is a voluntary arrangement between the Parties and seeks to define the parameters of the relationship. It is understood by the Parties that annual statements of work and cost share agreements will be required for all joint projects that may result from this MOU so as to ensure that the usual commercial concerns are duly resolved to the satisfaction of the Parties including but not limited to those involving financial and other commitments, as well as those involving intellectual property, copyright ownership and licensing of any existing or newly developed products.
For greater clarity, this MOU is not intended to, nor shall it, result in or create any binding legal obligations on the part of any Party and shall have no effect upon the governance or management of any Party.  It is intended to function as a mechanism to develop binding fiscal and program objectives subject to statements of work and cost sharing agreements
It is essential that provinces, states, tribes, other federal agencies, local governments, citizens, and all interested parties have an opportunity to participate in the development of these information resources.

Under this MOU, the Parties will develop solutions to regional data management challlenges which may include:

· Identification of consistent data management standards and use of information technology tools to provide for an improved and more consistent data-network and exchange, including portals for public access. 

 Capacity building, knowledge sharing and establishment of communities of practice in the areas of information technology and information management

 Collaboration with existing regional data management entities and initiatives, for example with the Pacific Northwest Regional Geographic Information Council 
 Collaboration with science and technical information collection efforts supporting sustainable resource management, for example, Pacific Northwest Aquatic Montoring Partnership.

· Timely sharing of information system planning and plans for potential legislation

 The use of consistent and common data collection procedures, metadata standards, data dictionaries, data quality assurance and control, data cataloguing, and document management and promoting the support and implementation of the agreed upon standards

· Joint projects and co-funding opportunities with a focus to non-commercial, public uses

· Common approaches and communications for sharing data and information with other local, state, provincial, national, and international initiatives, especially through the use of open source applications and technologies

 Collaboration with science and technical information collection efforts  supporting sustainable resource management, for example with PNAMP and the Puget Sound Partnership.
 Any other areas or activities of mutual interest that may be deemed appropriate by the Parties including the development of similar MOUs to include other jurisdictions

II. ROLES AND RESPONSIBILITIES OF THE PARTIES

A.  This MOU will be implemented by Cochairs and a Steering Committee to be established at the time of execution.  An appointed designee from each signatory will serve as the lead representative for that Party on the Steering Committee.  Parties signing as Co-chairs will lead the Steering Committee.  
B. Each signatory must appoint a designee within 30 days of signing the MOU.

C.  The Steering Committee will be guided by this MOU and by corresponding Work Plans and Cost sharing agreements to be agreed on upon by the Steering Committee members and Cochairs.

D.  Consistent with the enabling nature of this MOU the Parties will act to:

 Assemble working groups and other meetings as required

 Consider, and if needed, complete staff exchanges and joint training

 Exchange annual plans or master project lists

 Undertake collaborative projects and joint co-funding opportunities as appropriate, and 

 Cooperate to make funding requests to further the purpose of this MOU

E.  For specific projects undertaken related to this MOU, the Parties will commit key staff to work with one another on assigned projects as may be mutually agreed to. 
III. PROCEDURES

A.  At a minimum quarterly meetings will be completed by the NED Steering Committee 
B.  The Steering Committee, will develop a work plan including a proposed budget, required staffing level, and cost-sharing arrangements for implementing the plan.  The plan, budget and cost-sharing arrangement shall be presented to the Cochairs and to the parties for any required approval.
C.  The Executive CoChairs will meet at a minimum of once per year to approve the work plan and cost share agreement and to review progress
D. All decisions will be made by consensus
IV. ADDITION OF OTHER PARTIES

Upon agreement of the Steering Committee and CoChairs, other parties may formally participate in the MOU by signing the signature page.  All organizations involved in gathering and managing environmental data are encouraged to participate in the purpose and commitments described in this MOU.

V.  TERM

The term of this MOU will be for ________years effective MM,DD,YYYY and ending MM,DD,YYYY unless terminated sooner as per the conditions of this MOU.  Furthermore, with the concurrence of The Parties, this MOU is renewable for subsequent terms. Prior to extension, a report shall be prepared by the steering committee describing the extent to which the activities performed under this MOA have accomplished their objectives.
VI. FINANCIAL COMMITMENTS

Signing of this MOU by the Parties does not, and shall not be deemed to impose on any Party any financial commitment to the other. Any financial commitment intended to bind any Party will be developed in writing by the  Steering Committee, and then approved by the Steering Committee and the COChairs before being presented to the administrations of the Parties for their respective approval and mutual agreement. 

VII. TERMINATION

Any Party may terminate its participation in this MOU at any time by giving the other Party(s) 60 days written notice to this effect.
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