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Introduction 
Purpose of the Plan
The collection and application of geospatial data in the Pacific Northwest continues to expand and have greater variety and numbers of users.  The costs, complexity, volume of data, and need to collaborate on geospatial issues compel agencies to join forces in their efforts to meet mission-related goals.  
The Pacific Northwest Regional Geographic Information Council (PNW-RGIC) has developed this strategic plan to guide its activities, focus its collective resources, and optimize the coordination of cost-effective acquisition, development, use, exchange and management of geospatial data focused on Oregon, Washington, northern California and Idaho.
A series of strategic planning meetings was used to develop the goals and objectives in this plan, as well as the Action Plans for implementing the goals that are attached in Appendix 1.  Detailed results from the strategic planning process, including analysis of current status and products, expectations of the community, needs served, etc. are provided in Appendix 2.  
Scope

This strategic plan focuses on geospatial data in Washington, Oregon, Idaho, and northern California.  Its goals and objectives are directed to a 2-5 year time period rather than a longer (5-10 year) period common to many plans.  The plan is intended to be fluid, flexible, and responsive to immediate and medium-term issues.  Also, the goals and objectives of the plan are not intended to address all (100%) of the geospatial issues in the Pacific Northwest.  Rather, it identifies actions designed to address the simple majority of PNW-RGIC’s highest priority issues.  
Mission 
The Pacific Northwest Regional Geographic Information Council is dedicated to assisting regional stakeholders by coordinating, promoting, and enabling the development, distribution, and maintenance of regionally and nationally significant geospatial datasets. 

We are a cooperative intergovernmental partnership that is accountable to regional and state executives and the Interagency Advisory Council and Regional Interagency Executive Committee.

The PNW-RGIC is a forum where organizations can:

· Define and integrate state framework activities

· Identify activities that are occurring at the Federal, Tribal, and State level

· Coordinate funding and activities
· Prioritize regional geospatial efforts

Guiding Principles
The principles that guide PNW-RGIC are as follows:

· Geospatial data are of great importance for conducting business at all levels of government 

· Geospatial data must be freely shared at all levels of government for the public good
· Geospatial data standards are important to the consistency of data across the region 

· Geospatial data policies are developed to ensure consistent development and dissemination of geospatial data 

· Regional geospatial activities align with national programs, activities, and principles where possible 

· Regional partners’ long-range needs and priorities are the primary guidance for PNW-RGIC
Goals and Objectives

The following goals will be implemented through action plans for each objective.  Action plans can be found in Appendix 2 of this document.  
Goal #1 – Develop and coordinate framework data infrastructure for the Pacific Northwest
Objective 1.  Define, identify and prioritize regional framework datasets
· Identify and document framework datasets from both the state and federal perspectives 
· Combine and Prioritize agreed-upon datasets
· Provide a forum for addressing non-framework data
Objective 2.  Develop or adopt and implement standards for framework datasets
· Ensure that regional framework datasets are standards based 
· Develop a process for standards approval; assess and evaluate existing national standards for adoption at the regional level

· Provide a process and forum for input from the user community for regional standards development 
· Ensure QA/QC is addressed
Objective 3.  Define strategies for the development, maintenance, funding, and management of regional framework datasets
· Come to agreement on data stewardship definition and roles; identify data stewards
· Develop long-term strategies and plans for data development and integration
· Identify agency-centric data responsibilities, define official source of record versus where mutual agency participation will be necessary  

Objective 4.  Share and provide access to regional framework data
· Assess available options for serving framework data, implementing a regional portal to existing portals, and linking to non-framework data 
· Implement mechanisms for serving and linking data and portals.  

· Create a forum to provide mutual support in hardware, software, and operating environment development to more efficiently share and access data
Goal #2 – Ensure that framework data meet business needs of PNW-RGIC stakeholders
Objective 5.  Coordinate applications of data for solving problems through cooperation and collaboration 
· Engage the user community in identifying data application needs
· Survey and compile lists management questions and related data used by PNW-RGIC stakeholders to support agency responsibilities
· Survey and compile lists of analytical processes, data, and use by PNW-RGIC stakeholders

· Develop and provide training to PNW-RGIC stakeholders in the use of multi-agency geospatial data and applications

· Promote standardized geospatial analytical processes, or at least standardization in analytical tools and software

· Develop and share applications via a clearinghouse of geospatial applications
· Promote a virtual network of geospatial applications development expertise to serve as a source for software, hardware, and application mutual support and assistance
· Notify schools, colleges and universities in the PNW of the availability and use of framework and resources data available for use by students and educators.
Goal #3 – Collaborate and communicate to advance the framework data infrastructure for the Pacific Northwest
Objective 6.  Engage and inform Executive sponsors to support PNW-RGIC activities

· Identify and seek opportunities to regularly brief the Intergovernmental Advisory Committee (IAC), Regional Interagency Executive Committee (RIEC), and other state and federal regional executives on PNW-RGIC activities and needs, and the executive role in data stewardship 
· Explore how to formally expand the network of executives that rely on and support PNW-RGIC
· Document RGIC administrative support and funding needs 
· Leverage agency funds in multi-agency partnerships that efficiently generate and support geospatial information that is useful to multiple agencies and customers
· Go beyond framework data where common interests among the PNW-RGIC Stakeholders warrant it
Objective 7. Provide leadership and a forum to advocate information sharing
· Schedule and convene regular RGIC meetings 
· Pursue funding/grant mechanisms to cover travel costs and explore the use of video conferencing technology to allow for increased participation in PNW-RGIC

· Explore sponsoring meeting such as the Northwest GIS Users Group meeting 
· Gain recognition as the Pacific Northwest component of the National Spatial Data Infrastructure (NSDI)
Objective 8.  Document and communicate RGIC activities, successes and business value
· Capture and make accessible the lessons learned of completed or in-progress projects 

· Articulate the business case and value of regional coordination 
· Develop and implement communication strategy
· Recognize that PNW-RGIC has an educational and support responsibility for the IAC, RIEC, and other state and federal executives

· Organize and sponsor local and regional workshops to distribute information and educate

APPENDIX 1:  ACTION PLANS

Objective 1.  Identify and prioritize regional framework datasets - Joy Paulus - lead, Cy Smith, Nathan Bentley, Nancy Tubbs

	Action #
	Priority
	Action
	People
	Start Date
	End Date

	1
	1
	Solicit input from organizations on data themes that are important to each organization
	Joy and various organizations contacted via RGIC
	8/05
	12/05

	2
	1
	Compile list of data themes or layers of importance from OR, WA, ID, CA 
	Joy
	8/05
	12/05

	3
	1
	Compile list from Federal agencies of importance
	Joy
	8/05
	12/05

	4
	1
	Compile the lists of data themes in a spreadsheet and distribute straw to group for review
	Joy & RGIC members
	10/05
	12/05

	5
	2
	Add additional column headings to assist other groups compile information about data stewards, standards and metadata
	Joy
	10/05
	12/05

	6
	
	Compile suggested changes and additions
	
	
	

	7
	
	Identify priority by organization 
	
	
	

	8
	
	Identify priority by PNW-RGIC
	
	
	

	9
	
	Agree on final draft list of important data themes for the region
	
	
	


Objective 2.  Develop or adopt and implement standards for framework datasets – Sam Bardelson - lead, Cy Smith, BLM, USFS, Nathan Bentley, Bill Kaiser (USFS), Stan Frazier (BLM), Jeff Holm 

	Action Number
	Priority
	Action
	People
	Start Date
	End Date

	1
	1
	Collect data content documentation for the regional framework datasets identified in Objective 1
	
	1/1/06
	2/28/06

	2
	1
	Develop a mechanism to evaluate the “conformity to national standards” of these regional framework datasets
	
	1/1/06
	2/28/06

	3
	1
	Conduct evaluation and document gaps between the regional datasets and national standards
	
	1/1/06
	2/28/06

	2
	4
	Publish on the RGIC website information from actions 1 - 3
	
	3/1/06
	4/1/06

	3
	4
	Determine ways to make non-standard framework datasets identified in action 3 standards-based, if possible or necessary 
	
	3/1/06
	5/1/06

	4
	1
	Define a process for adoption and promulgation of Framework standards in the region starting with the work done by the IRICC standards team
	
	ongoing
	

	5
	1
	Develop regional standards for priority datasets with no national standards
	
	ongoing
	

	6
	4
	Develop process to evaluate new datasets for standards adherence as they are being developed
	
	ongoing
	

	7
	7
	Promote the use of national standards for datasets being produced in the region
	
	ongoing
	

	8
	7
	Develop regional knowledge and awareness of national standards
	
	ongoing
	


Objective 3.  Define strategies for the development, maintenance, funding, and management of regional framework datasets – Nancy Tubbs - lead, John Mahoney, Cy Smith, Nathan Bentley, Jeff Holm

	Action Number
	Priority
	Action
	People
	Start Date
	End Date

	1
	1
	Agree on data stewardship definition
	RGIC members, State Working Groups and Councils
	ongoing
	

	2
	1
	Use framework data steward list compiled under Goal 1:  Objective 1 to confirm current framework data stewards
	Nancy, Cy, Nate, Joy
	11/05
	12/05

	3
	1
	Contact current framework data stewards for documentation of their roles and responsibilities as data stewards
	Nancy, Cy, Nate, Joy
	11/05
	12/05

	4
	1
	Define data steward roles & responsibilities
	RGIC members, State Working Groups
	11/05
	

	5
	2
	Define agency-centric vs. collaborative data responsibilities
	RGIC
	1/06
	

	6
	2
	Identify data stewards for remaining framework data themes
	RGIC members, State Working Groups and Councils
	1/06
	

	7
	1
	Develop an implementation plan for each framework data theme that includes long- term strategies for:  data development, data update and maintenance, metadata development, integration with other framework data sets, funding, and data management
	RGIC members, State Working Groups
	ongoing
	

	8
	2
	Define Official Source of Record for each framework data set
	RGIC members, State Working Groups
	10/06
	

	9
	1
	Facilitate coordination between data stewards/working groups that are working on the same framework data themes in separate geographic areas (i.e., ID, OR, WA, Fed agencies)
	RGIC members, State Working Groups
	ongoing
	

	10
	4
	Send final draft individual implementation plans forward through appropriate processes for approval and adoption
	RGIC, State GIS Coordinators
	ongoing
	

	11
	3
	Implement long-term strategies for framework data themes
	RGIC members, State Working Groups and Councils
	ongoing
	


Objective 4.  Share and provide access to regional framework data – Jimmy Kagan - lead, Nathan Bentley, Vicki Lukas
	Action Number
	Priority
	Action
	People
	Start Date
	End Date

	1
	1
	Evaluate use of regional node in the GeoSpatial One-Stop for regional portal. 
	
	12/1/05
	12/31/05

	2
	1
	Expand the capacity of the Oregon, Washington and Idaho State clearinghouses to serve as adequate portals for framework data, and assure mutual information sharing capacity between their portals.
	
	2/1/06
	

	3
	1
	Assess available options for serving framework data, implementing a regional portal to existing portals, and linking to non-framework data
	
	1/1/06
	

	4
	1
	Build Distributed network for serving spatial data in Key Federal (BLM-USFS, USGS, and others and State (DOT).
	
	2/1/06
	

	4
	1
	Implement mechanisms for serving and linking data and portals, based on action item 1 and 3  
	
	2/1/06
	

	5
	3
	Create a forum to provide mutual support in hardware, software, and operating environment development to more efficiently share and access data
	
	ongoing
	


Objective 5.  Coordinate applications of data for solving problems through cooperation and collaboration )– Jimmy Kagan with Dippon (BLM) - lead, Rich Kang (NOAA), Stuart Tosach (NED), Jennifer Bayer (USGS – PNAMP) Ron Langhelm (FEMA), (USFS)
	Action Number
	Priority
	Action
	People
	Start Date
	End Date

	1
	2
	Engage the user community in identifying data application needs
	
	
	

	2
	2
	Survey and compile lists management questions and related data used by PNW RGIC stakeholders to support agency responsibilities
	
	
	

	3
	1
	Survey and compile lists of analytical processes, data, and use by PNW RGIC stakeholders
	
	
	

	4
	3
	Promote standardized geospatial analytical processes, or at least standardization in analytical tools and software
	
	
	

	5
	1
	Develop and share applications via a clearinghouse of geospatial applications
	
	
	

	6
	3
	Promote a virtual network of geospatial applications development expertise to serve as a source for software, hardware, and application mutual support and assistance
	
	
	

	7
	5
	Develop and provide training to RGIC PNW stakeholders in the use of multi-agency geospatial data and applications
	
	
	

	8
	7
	Notify Schools, Colleges, and Universities in the PNW of the availability and use of Framework and Resources data available for the classroom
	
	
	


Objective 6.  Engage and inform Executive sponsors to support PNW-RGIC activities – Vicki Lukas – lead, Duane Dippon, Kim Rivard, Cy Smith, John Mahoney
	Action #
	Priority
	Action
	People
	Time
	Start Date
	End Date

	1
	1
	Present strategic plan and new charter  to REIC; seek endorsement at a subsequent meeting
	Vicki Lukas and Duane Dippon
	
	Nov. 30, 2005
	

	2
	1
	Update REIC periodically on PNW-RGIC activities
	Vicki Lukas and Duane Dippon
	
	
	ongoing

	3
	4
	Regularly brief the IAC
	Vicki Lukas and Duane Dippon
	
	
	ongoing

	4
	1
	Explore connections with other executive-level groups (for example, WA ISB-GIT)
	Vicki Lukas, Cy Smith
	
	
	ongoing

	5
	7
	Document RGIC administrative support and funding needs
	Vicki Lukas, Cy Smith, Debi Kroeger
	
	
	


Objective 7. Provide leadership and a forum to advocate information sharing - Vicki Lukas - lead, Cy Smith
	Action #
	Priority
	Action
	People
	Time
	Start Date
	End Date

	1
	1
	Poll group for preferences on meeting topics, locations and dates
	Vicki Lukas
	
	Oct. 1, 2005
	Oct. 21, 2005

	2
	1
	Develop meeting schedule for next year
	Vicki Lukas
	
	Oct. 1, 2005
	

	3
	4
	Develop agenda format
	Vicki Lukas
	
	
	

	4
	1
	Hold meetings
	Vicki Lukas, Cy Smith & USGS Geospatial Liaisons
	
	Oct. 1, 2005
	ongoing

	5
	7
	Seek CAP grant in next round to provide travel assistance and/or video conferencing
	
	
	
	

	6
	3
	Create single email address for the group for information sharing
	
	
	Oct. 1, 2005
	

	7
	3
	Explore use of NOAA information sharing Web mechanism
	Rich Kang, Cy Smith
	
	Oct. 1, 2005
	Oct. 30, 2005

	8
	3
	Develop or update group website, look into creating a GOS2 community for the PNW
	
	
	
	

	9
	5
	Explore sponsoring NW GIS Users Group Meeting
	Cy Smith, Tracy Fuller
	
	
	

	10
	4
	Establish a plan for outreach to each agency identified in the database
	
	
	
	

	11
	2
	Explore video conferencing options
	
	
	
	


Objective 8.  Document and communicate RGIC activities, successes and business value – Duane Dippon - lead, Michelle Huffman, Nancy Tubbs, Joy Paulus, Cy Smith, Jeff Holm, BLM
	Action #
	Priority
	Action
	People
	Time
	Start Date
	End Date

	1
	
	Create a list of all projects that were successfully completed with IRICC leadership
	
	
	
	

	2
	
	Interview leaders from each of the projects and develop lessons learned and status report
	
	
	
	

	3
	
	Find a Writer/Editor from a participating agency to assist in drafting the report
	
	
	
	

	4
	
	Distribute (and schedule briefings) the list of projects and lessons learned to all of the PNW-RGIC member organizations
	
	
	
	

	5
	
	Build a expanded list of ongoing single and/or multi-agency projects and add to the briefing and posting materials
	
	
	
	

	6
	
	Summarize key points from the State of Oregon’s GIS Utility Business Plan and/or other existing plans; create a briefing packet on business value
	
	
	
	

	7
	
	Define current agency expenditures in data and infrastructure and prepare a briefing packet that can be used by RGIC members and agency executives
	
	
	
	

	8
	
	Identify and make accessible on the web relevant documents for mutual use and support
	
	
	
	

	9
	
	Maintain a calendar of events
	
	
	
	

	10


	
	Create a list of topics and trainers that could be applicable to other agencies
	
	
	
	

	11


	
	Develop and implement communication strategy:  Organize and sponsor local and regional workshops to distribute information and to educate
	
	
	
	


APPENDIX 2:  Detailed Results from the Strategic Planning Process
PNW-RGIC BACKGROUND
The Inter-organizational Resource Information Coordinating Council (IRICC), established in 1995, focused on geospatial support for natural and biological resource issues associated with ecosystem management in Washington, Oregon, and northern California.  

Since the formation of IRICC, the needs and uses for geospatial data have evolved and expanded to include homeland security, emergency management, and other emerging issues throughout the Pacific Northwest.  Many federal agencies with responsibilities in Oregon and Washington also have responsibilities in Idaho. 

The costs, complexity, volume of data, and need to collaborate on geospatial issues compel agencies to join forces and coordinate the cost-effective acquisition, development, use, exchange and management of geospatial data focused on Oregon, Washington, northern California and Idaho.  

This has prompted the need to review the original IRICC Charter and propose an expanded scope and geographical extent for this group.  The Pacific Northwest Regional Geospatial Information Council (PNW-RGIC) is established as a subcommittee to the Intergovernmental Advisory Committee to: 

(1) Serve as a Regional council to coordinate Federal, State and Tribal interests and organizations dedicated to developing and maintaining quality, comprehensive, seamless, and scientifically valid geospatial data and products; 

(2)  Serve as a Regional advocate, voice, and connection representing the integration of individual, local and collaborative efforts into a Regional geospatial data framework that will integrate with national initiatives, standards and policies in support of the national spatial data infrastructure.

(3) Collaborate to define, plan and produce an information infrastructure that will enhance data sharing and accessibility, data standardization, and data stewardship in support of the management of natural and cultural resources, economic development, and public safety for the Pacific Northwest.

The Region served by RGIC, includes the air, lands and waters within and surrounding the Pacific Northwest.  The Council provides advice, guidance, and coordination of interagency geospatial and information management efforts.  Responsibilities of RGIC bring together science and technology in order to support the implementation of numerous initiatives, activities and adaptive management processes important to the Pacific Northwest community.  

These include:

· Recommendation and implementation of policy direction to enhance joint interests in the collection, maintenance, use, accessibility, accountability, and credibility of standardized geospatial information. 

· Coordination, cost-effective acquisition, development, use, standardization, and exchange of geospatial data among, Federal and State agencies, and organizations with offices and/or responsibilities in the region.

· The geographic area of interest for various issues to be addressed by the group may expand beyond Oregon, Washington, northern California and Idaho.
· Communication and collaboration with PNW-RGIC participating agencies, and outside to other Regional and National organizations, about the Council’s initiatives, activities and processes.

The STRATEGIC PLANNING PROCESS

Beginning with a 3-day retreat at The Dalles, OR, a series of meetings was held from July – October, 2005, to develop the strategic plan of the PNW-RGIC.  Participants from federal and state agencies and academia used a process of brainstorming and discussion to capture the current conditions (external factors, community expectations, challenges, current services and products, needs served, customers, strengths and weaknesses, and areas deserving additional attention) and strategic directions (opportunities and assumptions) to drive towards the goals and objectives presented in the finished strategic plan.  The following raw notes represent the information from which the goals and objectives were developed.  
CURRENT CONDITIONS
External factors that impact what we can provide:
(* = ones that have the largest affect on PNW-RGIC)

· Resources (money, staff) * - limits participation, too much may limit sharing

· National Geospatial standards * 

· E-gov initiatives *

· Privacy legislation 

· FOIA

· Mission-specific focus * 

· Internet security/firewalls

· National Security constraints on data access

· President’s Management Objectives *

· Technology developments

· Private sector growth

· Project-specific piecemeal nature of data collection *

· Changing priorities *

· Deficit reduction in the Federal government

· Expertise of workforce

· Bureaucratic constraints * example – difficulty of entering into agreements

Expectations of the community (natural resources and at large) for this group based on its IRICC past *

· Other PNW coordinating groups (NED, PNAP) – need to coordinate with them *

· Public distrust/fear of government

· Politics

· Professional associations (NSGIC, NACo) 

Additional challenges that affect PNW-RGIC include:

· Having trouble getting recognition for successes 

· Difficult to articulate/document incentives to participate and return on investment 

· Lack of management buy-in or support for participation

· Interagency work is lower priority to internal agency work, government tends to work in stovepipes rather than as an enterprise.

Current Services and products

The PNW-RGIC focus and principal functions currently are to:

· Promote and enable data sharing and distribution – Now – we are doing this in some focused areas, for example hydro clearinghouse.  Identified the need and participants, identified the need for funding, helped find the money, identify subgroups to work on standards, educate the managers, built and maintained support at executive level for funding.  Oversight function.  

· Promote and enable data collection and development - Now - NAIP for OR – used contacts, membership to identify potential partners and assign subteam; no formal action of RGIC, but used network developed in RGIC
· Promote and enable data discovery

· Promote and enable standards (regional and national) development and implementation for content and collection - Subgroup developed the regional hydro standard.  Sent representatives to national standards development meetings.  Transportation – served as a forum for bringing contacts together, formally established a subgroup to develop a regional data model; purpose was to make sure WA and OR data would work together which they otherwise wouldn’t. Once they started to come together, it wasn’t necessary for IRICC to stay involved.  Included identifying the need, providing oversight, building and maintaining, support at executive level, developing subgroup.  Watershed boundary delineation – many of the same functions, also sponsored workshops to bring experts together to decide where the boundaries would be.  
· Promote and enable data management

· Promote and enable data maintenance, stewardship and integration
· Coordinate, cooperate, collaborate for data, using data, solving problems, applications

· Advocate for regional and national initiatives

· Provide input and recommendations to the RIEC and the IAC – (as staff and a resource)

Needs served

Specific needs served by PNW-RGIC include:

· Prevent duplication of effort

· Leverage resources

· To have the kind of data you need when you need it – to solve problems, facilitates natural resources management

· To help respond to NW Forest Plan and other reporting requirements

· Assessments and decision making at scales appropriate to the problems

· Standards development and implementation is too slow at the national level – address the need regionally more quickly

· Ensure agencies are using the same base maps – create a consistent framework; in order to integrate business functions across agencies, need to use the same reference data

· Help member agencies conform to Executive Order 12906 - Check to see if there are other executive orders being satisfied
· Develop interagency contacts and networking

Customers

The PNW-RGIC customers include:

· Idaho Geospatial Committee – looks to the group for standards, regional standard adds credibility

· OGIC – for framework data:  standards development, partnership development, rather than going to individual federal agencies, provide federal perspective 

· WAGIC looks to the group as a collaboration forum for helping to develop standards, a forum for engaging multiple federal and state agencies; also centered on framework

· Other regions of the Forest Service look to what IRICC is doing.  Same for BLM and other federal agencies.  

· USGS to understand needs of data users 

· Federal member agencies for data discovery, collaboration.  EPA, NMFS, university system, PNAMP, FWS and others looking to the group be a data provider.  Looking for one-stop shopping.  Ensuring the data are built rather than creating a portal – ensuring it is built and accessible through other portals.  

· National initiatives (National Map, GOS, FGDC) - Stewardship is regional, but is linked to national dataset.  

· Public – they request data, not sure of all the uses

· PNAMP and NED for furthering data standards, legitimize standards, help reviewing and establishing standards used in other arenas

Strengths and Weaknesses

Every group has specific strengths and weaknesses.  The current strengths of PNW-RGIC include:

· Connection to the executive level   

· Institutional history, experience, a track record, know our customer, past success in implementation 

· Knowledgeable members, technical expertise in various disciplines for implementing data efforts 

· Multi-agency perspectives 

· Forum for communication 

· Regional perspective 

· Respect and collegiality among members 

· Expanded vision for RGIC 

· Members willing to put in hard work 

Areas deserving of additional attention by PNW-RGIC include:

· Lack of awareness or understanding of our role by executive level

· Formal connection to executive level needs to expand beyond NW Forest Plan

· RGIC is not on the radar of the execs who sit on REIC and IAC; some agencies are no longer participating

· Don’t have institutional knowledge easily accessible

· Expanded RGIC vision doesn’t align with REIC/IAC – it’s not a good fit

· Lack of dedicated funding

· Lack of dedicated administrative and technical support

STRATEGIC DIRECTIONS
Opportunities for the PNW-RGIC to consider in the identification of its strategic directions include:

· Host a topic-specific workshop

· Develop an information infrastructure

· Influence how individual agency budgets are used at the regional level (example:  DOI High Priority funding)

· Participate with states in defining the infrastructure and moving it forward

· Provide forum to collaborate to move state and federal initiatives forward

Assumptions are the tentative estimates about important probable events and developments that may affect the PNW-RGIC.  They include:

· Funding is decreasing or being shifted to other applicable priorities

· The primary focus is framework (FGDC-defined themes plus others identified by the 3 states)

· RGIC will play a regional role as an advocate, voice and connection…(see charter)

· Our agency managers are supportive of this effort
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