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Summit Date: October 2nd 2007.  9:30 to 1:30

Summit Location: Billy Frank, Jr. Conference Center, 2nd Floor
Jean Vollum Natural Capital Center
721 NW 9th Avenue, Portland, Oregon

Summit Header:

Sharing Information for Improved Natural Resource and Infrastructure Decisions

Summit Sub Header:
Excellence in Governance: An Executive Management Summit

The Summit will bring together executives in fishery, forestry, water, public safety, health, emergency planning, climate change and other areas to endorse monitoring and  information sharing strategies designed to save time and money and improve decision making in the Pacific Northwest.

As executives, you face difficult decisions in these areas.  You are tasked to do this with ever-shrinking budgets.  The challenge goes beyond any single entity.  
Federal, state, tribal, county, city, and other organizations all have different policies and procedures for collecting information. Several agencies may even manage parts of the same landscape, stream, road, or infrastructure. As a result, collecting, sharing and communicating information for decisions is cumbersome, complicated, costly, and inefficient.  Ultimately, this can lead to less confidence in decisions.
Having a comprehensive data system of your own seems attractive but is expensive and difficult to accomplish – especially when other agencies collect the information.  A better way is to share information – but to do that we need to agree on some common practices. 
The Summit is designed to endorse a cost-effective and business-based arrangement for collecting, sharing, and exchanging high quality information. Today, the limits you face in this area are significant. Tomorrow, with improved information sharing, you will be able to more confidently approach the critical decisions you face.

THREE CASE STUDIES

The value of shared and integrated information management is revealed in the following real case studies:

Local watershed groups spent two years collecting information that was not archived and could not be compared to other efforts. Information recovery cost an additional $161K but big gaps remained. 
A federal agency was unable to account for outcomes for more than $3B. Until a project information system was deployed, program funding was at risk.

Complicated permit applications can cause errors and delays. Over just two years, 20 percent of forest practices applications were returned for more information. Businesses want an efficient, consolidated, easy-to-understand way to apply for all city, county and state permits. 
