SCOOTER’S OVERDUE DRAFT OUTLINE


· TITLE

· Roadmap to Enabling 21st Century Decision-making

· How to develop the high-quality, real-time information resource base needed to allow decision-makers to take on the evermore complex challenges of  21st century government

· VISION

· Ready access to information is critical to decision-making

· When information is poorly managed, excellence in governing and management is nearly impossible

· When high-quality, real-time information is always available excellence is predictable

· Federal, state, regional and local partners have devised a unique approach to assure that high-quality information is developed and always available enabling informed decision-making

· What is proposed is a new way of joining together the various agencies and multiple jurisdictions to create a unified approach through collaborative planning and action

· Partners believe the Pacific NW Region can establish and implement standardized strategic information management practices that will result in

· Previously impossible efficiency

· Cost effectiveness across all levels of government

· Streamlined government decision-making and operations

· Reduced redundancy

· Optimized government using a "one-government" approach

· (More...)

· Proven excellence in stewardship of valuable information resources

· Increased trust of citizens in the quality of management and oversight of government processes

· ACTION PROPOSED

· Provide a Strategic Opportunity Roadmap to enable high-quality decision-making in keeping with the emerging challenges and complexity of the 21st century

· Create the mechanism required to solve complex problems now

· And cope with the ever increasing complexity of problem-solving and decision-making in the future

· SCOPE OF THE INITIATIVE

· Create a sustained information sharing process that builds a substantially higher capacity for high-quality, real-time decision-making

· Explore and create a new business model for collaborative, multi-jurisdictional planning and action optimizing government operations

· (Focus here on regional data management...)

· ANTICIPATED OUTCOME

· Turn "Drops of Water" to "A Body of Water"

· Explain the concept of an available sea of information with the plumbing necessary to provide the seamless flow  necessary for excellence in management and decision-making

· Creation of a variety of innovative approaches to design and deploy streamlined, facts-based, multi-jurisdictional processes 

· MEASURE OF SUCCESS

· The measure of success is how well this effort enables sustained and agile improvement and optimization across multiple jurisdictions of government

· POTENTIAL BENEFITS OF THE DECISION / ACTION

· Information jointly developed and readily available is anticipated to create some dramatic shifts

· From tactical / reactive - To strategic management of government to achieve defined, overarching, cross-cutting purposes

· From standalone / redundant  - To integrated, cooperative, virtually unified

· From develop once / use once - To develop once / use many

· From develop for a single purpose - To develop for a primary purpose, but make available for secondary purposes

· From limited, esoteric value - To value recognized and communicated from the value perspective of stakeholders

· From single purpose availability - To allow the potential for data mining
· From knowing the desired outcome - To facts-based management where collisions of information provide entirely new opportunities

· From "Haves" and "Have Not's" - To commonly accessible information and infrastructure

· TAKEAWAY - A tide raises all boats

· DECISIONS / ACTIONS SOUGHT

· PHASE 1 - Immediate

· Continued Peer Development of the Concept by the originating team

· Assistance in completing formal proposal and decision package by those not involved in the first round of concept development

· PHASE 2 - May 2007

· final refinement, support and endorsement of the proposal and decision package at the regional gathering in May

· PHASE 3 - June / July 2007

· A single, directive, authoritative statement making the possibility of regional, multi-jurisdictional planning and action a reality

· Legal and procedural impediments are defined and the forward path cleared

· BACKGROUND

· WHY US

· WHO IS "US"

· Some Are Scientists / Some End (Users)
· Trust Relationships
· Enduring Connections
· CHALLENGE / OPPORTUNITY / ANSWER

· Pattern Of Evermore Complicated Challenges
· Falling Behind
· If The Old Way Does Not Work, What Is A New Way
· CONCLUSION - IF NOT US, WHO?

· WHY NOW

· Technology now makes possible things we could not do before

· OPPORTUNITY THROUGH CIRCUMSTANCE

· WHO, HOW, WHEN, WHERE, WHY

· EXPERIENCES

· Inventory of work already done

· Plans - That are in place / That were developed but not utilized

· History leading to the situation as it exists today

· Repeated attempts revealed failed business models 
· Self defeating protocols from another era
· Inability to scale to 21st century demands

· EMERGING REQUIREMENTS / CHALLENGES

· The rapidly changing nature of the problem set

· SUCCESSES IN "BETA" EFFORTS

· Examples – navigatOR, WA Roadmap, NED Portal

· STAKEHOLDERS

· Peer Professionals
· Users
· Executives
· Decision-Makers
· RELATED / CONNECTED INITIATIVES

· BUSINESS PROBLEM
· How things are done

· 16th Century Processes are used to address 21st Century Needs

· Decision-making cannot be siloed any longer

· Problems are too complicated

· Natural resources do not exist outside of the impact of society

· No one has been chartered to revise the overarching business model

· Expectations of executives

· Executives expect rolled-up, accurate information

· Maps in a day

· Cannot - Infrastructure

· Lack of understanding of the situation - And that they have a role

· The impact of how things are done

· Net consequence

· Can't Do It By agency-by-agency

· Must Work Together

· 21st Century Needs require 21st Century Solutions

· For the last 20 years GM and Ford have taken a short-term, tactical view that has led to dire consequences

· Development and reliance on a strong facts-base would have resulted in an entirely different outcome

· Government now has the same choice before it

· BUSINESS OBJECTIVE

· Begin an aggressive process to create a replicable methodology to optimize all jurisdictions of government through collaborative, enterprise planning and action

· OVERARCHING STRATEGIC OBJECTIVES

· Blueprint / Strategy

· Innovation and value optimization

· Systematic Approach

· To address emerging challenges

· Information Sharing 

· Optimize for the long term

· Roadmap to the Future

· Strategic Management of Resources

· TACTICAL OBJECTIVES

· Standardization Path

· An agreed Point of Synergy and Coordination

· Hub of Communication and Decision-making

· Infrastructure

· Information network

· Key operating components

· To efficiently manage information

· Standard data management procedures

· Cost effectiveness

· Through communication / Integration of regional efforts

· Methods

· Partnerships

· Business Rules

· Data Collection Protocols

· Data Network Operational Components

· Data Management Strategy (List)
· Planning
· Collaboration

· Resources

· Action path

· Use existing work already undertaken (List)
· Key Categories of Data Management (for this purpose) – (List)
· Make synergized, multi-jurisdictional planning and management of these resources audit criteria

· "Punch a Button" mapping and access to the broad array of integrated information - An emerging Business Requirement

· TECHNICAL INFRASTRUCTURE OBJECTIVES

· General Assessment

· Summary of Current Situation

· Natural Resource focus

· Examples of innovation / experiments in 21st Century government management practices

· Cross-boundary collaboration

· The problems are not

· Technical

· Professional

· Lack of vision

· Lack of expertise

· More...

· The problems are institutional

· Practices of the past

· No way to see them for what they are

· No way to make a wholesale shift to a new model - even if evident to everyone

· General Technology Approaches

· Tabular – Much More…
· GIS

· Map Layers

· Databases

· Applications

· Data Query

· Map display

· Spatial Analysis

· Defining Patterns and Trends

· Custom Map Presentation

· Program Tracking / Reporting

· Field Operations

· Public Inquiry and Information Access

· Framework Data

· Content standards

· Metadata

· Data storage and analysis

· Quality assurance and control

· Documentation standards

· System security protocols

· Subtopic

· Technical infrastructure

· Business Need for Regional Data Management Coordination

· Support key business drivers of government agencies at all levels
· How can this be done (THIS ALL MIGHT BE MORE APPROPRIATE UP HIGHER IN THE DOCUMENT)
· The means for interoperability

· Data standards

· Data dictionaries

· Cross-walk tables

· Read / copy access to data

· Add a component to agency charters that requires that if they are aware of a potential for streamlining (more), they are obligated to work together with stakeholders to make it happen ASAP

· No money required

· Just allow spending smarter

· Qualitative, multi-perspective business case

· Agreement on common objectives that all can support

· The rationale for collaborative planning

· Instill a bias and protocol for optimized value planning

· As part of the administrative overhead of all agencies, dedicate at least some resource to optimized value planning

· Require a common, enterprise-level architecture that can incrementally convert future vision to staged action on a sustained basis

· Dissolve the artificial barriers

· Describe the new 

· BUSINESS OBJECTIVES (TOO MANY OBJECTIVES…)
· Reduce cost of data acquisition - Federal, State, Regional, Local, Tribal

· Integration and multiple use of resources

· Increased access to technology and information not otherwise possible alone

· Emergency planning and operations

· Planning not otherwise possible

· Efficiency / cost-effectiveness

· Achieve social objectives not otherwise possible

· Business development

· Infrastructure management

· Environmental quality

· Natural resource management

· PROPOSED SCOPE OF INITIATIVE (JUST A DEVELOPMENT SCENARIO)
· Inventory / define the "As Is" state across the multi-jurisdictional agencies of the Pacific Northwest in this prototypical area

· Document how it works today

· Ensure all stakeholders and peer professionals have the opportunity to weigh in

· Research Common Requirements

· Define Legal Requirements / Obstacles

· Define Business Drivers

· Determine the business model required for optimized, collaborative planning and action on a regional, multi-jurisdictional basis

· Benchmark against other public and private sector practices for optimized planning and action

· Create a preliminary business case

· Define a future state / process

· Perform the gap analysis necessary to define the steps necessary to bring about the proposed change

· Define the incremental Action Plan necessary to bring about the proposed change

· Specify success factors

· Create a final decision package
· PRELIMINARY BUSINESS AND FINANCIAL IMPACT ASSESSMENT

· ANTICIPATED IMPACT IF DECISION / ACTION TAKEN

· ANTICIPATED IMPACT IF DECISION / ACTION NOT TAKEN

· DECISION / ACTION REQUEST

· AUTHORITATIVE "GO"

· Need a blanket instruction eliminating the need for dozens of MOUs and other time consuming negotiations and agreements

· Allow a focus on refining the new multi-jurisdictional planning and action model rather than perpetuating bureaucratic entanglements

· CLOSE

· This is going to happen

· It is just a matter of when

· We would like to lead

· We strive to leave a lasting legacy of excellence and a new way to view how government operates on behalf of its citizens

· In Oregon, there is a law that dedicates 1% of the cost of new public buildings for art…
· Isn't  a similar 1% worth the savings and new strategic capabilities that would come from collaborative, multi-jurisdictional optimized planning and action
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