FEDERAL FACILITATION NOTES

1 FORMAL STRUCTURE

1.1 "Who" Options

1.1.1 Legislatively  (Congressional / Gubernatorial) Authorized Workgroup

1.1.2 CIO's

1.1.3 Pro-rated representation

1.2 "How"

1.2.1 Collaborative / Coordinated

1.2.2 Cohesive Framework

1.2.3 Governance

1.2.4 Organizational Structure

2 What the "Who" Would Do

2.1 Business Intelligence

3 DELIVERABLES

3.1 Regional Data Management

4 PROBLEMS

4.1 #1

4.1.1 1 Strategy for subset of regional data

4.1.2 2 How strategy fits

4.1.3 3 Business / Presentation for Executives

4.1.4 4 Fundamental Problem

4.1.4.1 2 (levels of) government collecting for different reasons 

4.1.5 6 Broken Machine

4.2 #1 (Again)

4.2.1 1 People outside don't

4.2.1.1 Managers

4.2.1.2 Execs

4.2.1.3 Scientists

4.2.1.4 Federal Users

4.2.2 2 People inside don't

4.2.2.1 Sponsor groups

4.2.3 3 Interp. of overlap

4.2.4 4 Why are there 3 groups

4.2.5 5 Purpose and function

4.2.6 6 Quantity is overwhelming

4.2.7 8 Button - But for Infrastructure

4.2.8 9 Reluctance (Scooter's comment)

4.2.9 10 Recognize there is a problem

4.2.10 11 Deliver and Vision

4.2.11 12 Google Compartments

4.3 #2

4.3.1 7 People not at the table

4.3.2 8 No place / no process

4.3.3 9 Locals don't know they have a problem

5 CONCERNS

5.1 #1

5.1.1 1 How done by Team in time

5.1.2 2 Policies hamper regional data sharing

5.1.3 3 Still using the paradigm of the industrial age

5.1.3.1 (Need to move to) Information age
5.1.4 4 Funding

5.1.5 5 Different Goals

5.1.5.1 Example - General Motors

5.1.5.2 Example - Ralph Nader

5.1.6 6 Data not used

5.2 #1 (Again)

5.2.1 1 How many groups are there

5.2.2 2 People don't understand regional data management

5.2.3 3 Don't understand own role

5.2.4 4 Competitive versys collaborative

5.2.5 5 Complex science

5.2.6 6 Buy-in / Participation

5.2.7 9 People who need to be here are not

5.2.8 10 Lobbyist / Advocate

5.3 #2

5.3.1 11 Usual suspects

5.3.2 12 Thinking on Future Required

5.3.3 13 Flexibility to change

5.3.4 14 Stopped at a certain level

5.3.4.1 Data management

5.3.5 15 If wait...

5.3.6 16 Pieces between the cracks

5.3.6.1 Who's job is it!!!

5.3.7 17 All 3.  Have a Compelling Vision

5.3.8 19 Have not invited them correctly

5.3.8.1 Ground Hog Day

5.3.8.2 Value (perspective)

5.4 #3

5.4.1 20 Tribal not here

5.4.2 21 Trust / Willingness to participate

5.4.3 
5.4.3.1 Use that Lever

5.4.4 23 Not getting accomplished separately

5.4.5 24 "Data Geeks" reaching out to leaders

6 DATA

6.1 #1

6.1.1 1 Problems are being identified for the first time

6.1.2 2 Awareness of data problem exists

6.2 #1 (Again - Duh)

6.2.1 2 NED / PNAP - Meet side-by-side

6.2.1.1 Birthed at the same time

6.2.1.2 Same funding

6.2.2 3 Complex

6.2.3 4 Easier

6.2.4 5 Others define outputs

6.2.5 6 Provide funding / Priorities

6.2.6 7 70% (of) Execs understand value

6.2.7 8 Cost / Benefit

6.2.8 9 Regional data management / information sharing

7 POSSIBLE SOLUTIONS
7.1 #1

7.1.1 1 Compelling Business Case

7.1.2 2 Awareness of problem

7.1.2.1 And adopt short, mid, and long-term solution path

7.1.2.2 New Strategic Capabilities

7.1.3 3 Attached to system of government

7.1.4 4 We have to tell of

7.1.5 5 Blue Ribbon Panel

7.2 #1 (Again)

7.2.1 1 Collaborative Statement

7.2.1.1 People

7.2.1.1.1 Money

Expenditures

7.2.1.2 Cudos - Distillation

7.2.2 2 Common Thread 

7.2.2.1 Organization

7.2.2.2 Better decisions

7.2.2.3 Accountability

7.2.2.4 Cost Effectiveness

7.2.3 [image: image1.bmp] 5 Compelling Vision

7.3 #2

7.3.1 6 Use "information Economy"

7.3.2 9 Related to agency business needs / values

7.3.3 10 Principles

7.4 #2 (Again)

7.4.1 6 Coordinated at all levels

7.4.2 7 Enterprise Architecture

7.4.3 8 Savings - OR - Smarter Spending

7.4.4 9 Consistently - - - 

7.4.4.1 Consistent Message

7.4.4.2 Here is how it works

7.4.4.3 Here is how it will work in the future

7.4.4.4 Vision

7.4.4.5 Processes

7.4.5 [image: image2.bmp] 10 If not us, who...

7.5 #3

7.5.1 11 Everybody in here with

7.5.1.1 [image: image3.bmp] Compelling Vision

7.5.1.2 [image: image4.bmp] Message (arrow both ways) Value

7.5.1.3 [image: image5.bmp] Forums to Purpose

7.5.2 13 Federal Data Management - Not (?)

7.6 #4

7.6.1 14 Actionable

7.6.1.1 Streamlining Process

7.6.2 16 Formalized common UBER GROUP

7.6.3 17 Tom Karien

7.6.3.1 Vocal Advocate

7.6.3.2 Give him the vision

7.6.4 18 Undertake the challenges of the future and what is required to manage them

7.7 #5
7.7.1 19 Translate _____ into the compelling argument for going forward

7.7.2 [image: image6.bmp] 20 IDENTIFY STAKEHOLDERS

7.7.2.1 And each of their value perspectives

8 OTHERS (Stakeholders) - Just the beginning of the conversation - Much more work to do

8.1 Public

8.1.1 Information

8.1.2 Needs

8.1.3 Streamlining government

8.1.4 Accountability

8.2 Feds

8.2.1 Laws

8.2.2 Regulations

8.2.3 Accountability

8.3 Feds

8.3.1 Resource management

8.3.2 Accountability

8.4 Feds

8.4.1 Safety

8.4.2 Accountability

8.5 State

8.5.1 Wildlife

8.5.2 Social

8.6 Tribal

8.6.1 Wildlife

8.6.2 Social

9 ADDITIONAL SUPPLIED DOCUMENT CATEGORIES

9.1 Pacific NW Strategy for Managing Fish and Habitat Data

9.1.1 TIME CRITICAL ISSUES / DELIVERABLES

9.1.2 PURPOSE

9.1.2.1 Support

9.1.2.1.1 Aquatic resource management

9.1.2.1.2 Recovery of listed species in the Pacific NW

9.1.2.1.3 Scientific and management objectives

9.1.3 SCOPE

9.1.3.1 Existing Regional Efforts

9.1.3.2 Columbia Basin Salmon Recovery

9.1.4 ANTICIPATE OUTCOME

9.1.4.1 Documented data

9.1.4.2 Sharable data

9.1.4.3 High data integrity

9.1.4.4 Efficient discovery of and access to data

9.2 Data Management Checklist for Projects Funded Under the NPPC fish and Wildlife Program

9.2.1 Project background

9.2.2 Data collection procedures

9.2.3 Data Management procedures

9.2.4 Data Sharing procedures

9.2.5 Filed manual

9.2.5.1 Common practices

9.3 Draft-Business Case: Regional Data Coordination to Support Improved Decision making (Mar. 6, 07 - Prep for 2nd Mtg.)

9.3.1 Why come together
9.3.2 Why concerned

9.3.3 Common Vision

9.3.3.1 What trying to do

9.3.4 Business Case

9.3.4.1 High level summary

9.3.4.2 Support of common vision
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