Pacific Northwest Strategy for Managing Fish and Habitat Data

Draft Outline (1/30/07)

· Introduction

· Who – Regional Parties

· What – Purpose of the Strategy

· Provide a basic description of the information network and key operating components needed to efficiently manage   information that supports aquatic resource management and recovery of listed species in the Pacific Northwest
· What – Goals and objectives

· Standard data management procedures
· Cost effective

· Communication/Integration of regional efforts

· To support scientific and management objectives

· Why - Current Problem and Need
· Need for Data

· Flow of Data

· Collection of Data

· Reporting of Data

· Sharing Data

· QA/QC Data Integrity

· Where - Scope of Strategy

· Existing Regional Efforts for the Pacific Northwest
· Columbia Basin Salmon Recovery

· Desired endpoint 
· Documented Data

· Sharable Data

· High Data Integrity

· Efficient discovery of and access to Data
· How will we do this
· Establish Partners

· Establish Binding Commitments where possible

· Establish Commitment to collaborate

· Establish Business Rules

· Establish Data Collection Protocols
· Establish Data Network Operational Components 
· Scientific Information

· Project Tracking Information

· Establish Deadlines and Deliverables

· Establish Resources necessary to plan and implement
· Develop an Implementation Plan

· What Already Exists to Draw From?

· 2003 Federal RME Plan

· NED Documents Agreements
· SAIC Report

· PNAMP Agreements

· ISEMP

· CSMEP

· Etc…

· Key Components of data management strategy 
· Data collection protocols

· Data dictionary template 
· Data standards (i.e., spatial/temporal)

· Protocol Manager
· Metadata standards 

· Site Manager

· Data sharing agreements

· Geospatial and Tabular Data Repositories 
· Portal catalogue, posting and collection standards and tools
· Database design (?)
· Database integration/distributed/warehouse (Diagram from Steve R)
· Planning and coordination, project management, funding processes
· Key Categories of the data management strategy: (talk about these in general, then step through each category below with more specificity as needed, identify deliverables, appendices to be added with technical details (to be developed over time).  Get specific! But be brief.)  

· Fish Population Data

· Specific description of Fish Population data flow relative to the data management components 
· Data dictionary

· Etc

· Figure – Flow Chart of Fish Population data and framework components
· Necessary Agency level agreements 

· Tributary Habitat Data

· Specific description of Tributary Habitat data flow relative to data management components 
· Figure – Flow Chart of  Tributary Habitat data and framework components
· Necessary Agency level agreements 

· Hydro Passage Data

· Specific description of Hydro Passage data flow relative to data management components 
· Figure – Flow Chart of  Hydro Passage data and framework components

· Necessary Agency level agreements 

· Estuary Habitat Data

· Specific description of Estuary Habitat data flow relative to data management components 
· Figure – Flow Chart of  Estuary Habitat data and framework components

· Necessary Agency level agreements 

· Harvest Data

· Specific description of Harvest data flow relative to data management components 
· Figure – Flow Chart of  Harvest data and framework components

· Necessary Agency level agreements 

· Hatchery Data

· Specific description of Hatchery data flow relative to data management components 
· Figure – Flow Chart of  Hatchery data and framework components

· Necessary Agency level agreements 

· Predators and Invasive Species Data
· Specific description of Predators and Invasive species data flow relative to data management components 
· Figure – Flow Chart of  Predators and Invasive species data and framework components

· Necessary Agency level agreements 

· Project Implementation and Compliance Data
· Specific description of Project Implementation and Compliance data flow relative to data management components 
· Figure – Flow Chart of  Project Implementation and Compliance data and framework components

· Necessary Agency level agreements 

· Next Steps to Implementation of the Strategy
· Brief Executive networks of PNAMP and NED

· Pacific Northwest Regional Outreach

· PNAMP and NED Recommendations Process

· Develop language needed for regional MOAs 

· Incorporate strategy in PNAMP and NED workplans

· Track strategy implementation in regional agency programs

Appendices:
· Identify explicit data we (who is this, region?) want ie data required in RME table “Data Needs Template”
· X Tom agreed to draft spreadsheet by COB Friday
· Identify required info about those data (metadata)

· Resources to check out for more info:

· RME plan-see for list of components

· NED white paper recommendations (see NED website)

· ISEMP data management plan
·  Katz proposal for project tracking data management
