Draft
Regional Executive Management Summit:
Information Sharing Policies and Procedures for the
Pacific Northwest’s Natural Information.

Sponsor: Northwest Power and Conservation Council, National Marine Fisheries
Service, Washington State Monitoring Forum, Oregon Geographic Information Council,
Bonneville Power Administration, Columbia Basin Fish and Wildlife Authority,
Columbia River Inter-Tribal Fish Commission, Northwest Environmental Data-Network,
Northwest Habitat Institute, Pacific States Marine Fisheries Commission, State of the
Salmon Consortium, Pacific Northwest Aquatic Monitoring Forum, Pacific Northwest
Regional Geographic Information Council.

Other potential sponsors are:

Federal Agencies: EPA, USFWS, USFS, BLM;

NGOs: 77?7

State Agencies: DFWs, DOTs, Gov’s Salmon Recovery Team, etc
Tribes:????

Associations of Counties:????

Associations of City Governments????

Problem Statement: Communicating fish, water, wildlife and wildlife habitat data and
other critical information between and among federal, state, tribal, county, watershed
planning and other diverse groups is cumbersome, complicated and inefficient -mostly
because of existing organizational and administrative policies and procedures: technology
is not the problem. Because of these inefficiencies we are burdened by unnecessary costs
in time and money, and this diminishes data quality and analysis which in turn hampers
timely and effective decisions. Our modest regional commitment to needed data
management has both short and long-term negative effects on the sustainability of our
natural resources.

I ntroduction:

Available efficiencies in data flow to allow managers to access regional information
needed for more informed decision making are not being realized. A lack of region wide
commitments to: funding, data standards, active collaboration, and a regional framework
only exasperate this situation. Over the past few years, the need to bring more data sets
and information to bear on regional problems such as: species recovery, fish, wildlife
and habitat, and climate change has only highlighted the data sharing problem. Neither
no action nor maintaining status quo are appropriate answers regional leadership is
needed to address this critical and crucial problem.



Future Vision: Policies and procedures are in place to allow regional organizations to
acquire and share data and information in a timely manner. This would provide for
streamlined data acquisition and sharing, for monitoring, for recovery planning
environmental reviews and assessments, and for contributions to national spatial
framework layers. It will all provide for more informed decision-making.

Who Should Attend: Executive Managers entrusted to oversee an organization that
collects data for the purpose of managing, protecting, conserving or enhancing the Pacific
Northwest’s Natural Resources.

Expected Outcome:

A Commitment to move forward with regional arrangementsto improveregional
data sharing and exchange including:

e an administrative and organizational model to promote more effective collection,
sharing and exchange of needed regional data;

e an equitable cost share arrangement to improve regional data sharing; and,

e aregional data sharing agreement to promote effective access to and use of
regional data.



