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Agenda Northwest Environmental Data-network Steering Committee and PNAMP Data 
Management Work Group Meeting 

 

Time:  2007-02-07 from 9:00 to 4:00 

Location: Conference Room: Northwest Power and Conservation Council 
851 S.W. Sixth Avenue, Suite 1100 
Portland, Oregon  97204 
503-222-5161 or 800-452-5161 
 
 
Introductions: 
 
Present: Jim Gieselman (BPA), Bruce Schmidt (StreamNet), Tom Pansky (BPA), Peter Paquet 
(NPCC), Tom O’Neil (NWHI), Curtis Cude (ODEQ), Joy Paulus (Wa IAC), Jill Leary (LCREP), 
Steve Rentmeester (ISEMP), Stewart Toshach (NED), John Piccininni (BPA), Roberto Morganti 
(USFS).  On phone: Jim Griswold (Columbia Basin Research, UW), David Tetta (EPA), Jen 
Bayer (USGS), Tom Iverson (CBFWA), Michael Newsom (USBRec).  Apology from Phil Roger 
(CRITFC). 
 

 
NED AGENDA ITEMS 
 
 
1)  FFY 07 SUMMARY OF NED TASKS, NED PILOTS AND RELATED PILOTS (Peter).  
Discussions are ongoing about what level of funding support is available for projects including 
data management tasks.  Council is looking for a view of how the data management components 
fit into a comprehensive view.  The Council is looking to make decisions on funding at its March 
2007 meeting.      
 
Agreement was reached to make the following comments 1) A few acronyms need to be spelled 
out. 2) The Pacific Northwest Strategy for Managing Fish and Wildlife habitat component needs 
to be included as a Core NED Steering Committee Task and 3), work elements 15, 16, 17 and 18 
all need to include a note that the data from these efforts will be published and made available 
through the NED Portal. Peter Paquet and Tom Iverson are preparing a diagram to add to the 
NED work plan and will forward to Stewart. 
 
 
3) Report on Collaboration meeting between NED, PNW-RGIC and PNAMP (2007-02-06).  
Stewart and Jen Bayer provided a short briefing on the collaboration meeting held on February 
7th.  The meeting was considered to help resolve the respective roles of NED, PNAMP and 
PNW-RGIC and how they might work collaboratively.  A main conclusion was the need for 
NED, PNAMP and PNW-RGIC to work together to develop a compelling business case to 
support regional data management to present to regional executives and for all groups to use as 
an outreach document. A further conclusion was that these groups, as a part of the development 
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of the business plan, could collaborate on the development of a case study for the Pacific 
Northwest Strategy for Managing Fish, Wildlife Habitat and Water data.   It was agreed to use 
the afternoon session for this (2007-02-07) meeting and the afternoon session for the NED 
March 7th meeting as work sessions for these tasks.  Notes with more details of the Feb 7th 
collaboration meeting will be prepared by PNAMP and made available.   Peter Paquet and Tom 
Iverson are preparing a diagram to add to the NED work plan and will forward to Stewart. 
 
4) ‘Data Management Summit’ proposal (Stewart) 
 
There was a lot of discussion about the “Data Management Summit” proposal and its 
relationship to the development of the business case.  A one page draft document was proposed 
and there was agreement to provide comments on the one pager to Stewart (by Feb 28 please). 
There was consensus that it was important to engage regional executive in the issue of regional 
data management and to share with them what is needed to move the issues forward. The NED 
SC agreed to support a “Data Management Summit” (with some qualifications) this year as an 
alternative to a more general regional data workshop for data practitioners. Most thought that 
sufficient work had been completed in other venues, including the last two workshops to be able 
to define what was needed and to develop a compelling business case to take to the Executive 
Community.   
 
The qualifications were 1) No more than 4 hrs for the workshop, 2) products must be available 
prior to the workshop, 3) decisions needed by executives must to be clearly identified and 4) the 
up-front contact by the facilitators with the participants should be completed ahead of the 
summit.  There was agreement that June represented a better target than May and that there 
should be a strong effort to make sure the selected date did not conflict with other critical 
meetings.  
 
Next steps are to1): Set a summit data, draft a one pager and get it out to potential participants.  
2) Check with PNAMP and PNW-RGIC that their respective Steering Committees are on Board 
and  3) Set up a combined NED/PNAMP/PNW-RGIC work group (2 from each?)  
 
5) Discussion/Comments:  
 

a) Activities Needed to Bring the Subbasin Planning Archive 
From Framework to Reality. 

 
In Phil’s absence we deferred discussion on this till the next NED meeting  
 
b) Data Management Checklist for Projects Funded Under the NPPC Fish and Wildlife 
Program.  
Bruce Schmidt provided background to the document.  It was a response to some 
frustrations that different groups collected and shared data in different ways so this could 
help to provide more common ways to collect and share data – depending on the needs of 
the project sponsors.  John Piccininni said that BPA was working on developing some 
language that could be put into contracts that BPA signs with data collectors and 
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providers.   SC members agreed to provide any comments they have to Bruce and Stewart 
by February 28th.  
 
Steve Rentmeester thought that there should also be attention to identifying and providing 
more training and education for data collectors – especially for field biologists.  Steve 
offered to identify a list of training and education services or products needed by field 
biologists and other data collectors   

 
6) Updating NED Inventory (Dave Tetta, John Piccininni) 
 
There is an immediate need to update the NED inventory.  David and John will coordinate to 
complete needed updates in March.  Beyond that there is a need to make the inventory available 
via a web service so it can be updated directly.   David, Curtis Cude and Tom Pansky will 
discuss whether this can be accomplished via the NED web site.   
 
7) Update on Best Practices for Reporting Locational and Time Related Data (Stewart) 
 
Instructions to format MS Excel spreadsheets and MS Access Databases with the International 
Standard Organizations yyyy/mm/dd format for reporting date have been prepared by Stewart 
and are now being tested.  When the testing is complete the instructions will be added to the Best 
Practices. 
. 

B. PNAMP DATA MANAGEMENT AGENDA ITEMS 

1) Jennifer Bayer reported that a work session for Protocol Manager was held on to get updates 
on testing and to continue the discussion on Business Rules and Functional Requirements.  The 
meeting could have used further attendance but was still productive. A new version of the 
software has been completed and testing will continue with that.  Reports on existing testing 
seem to be mostly positive once the testers have been able to install the application.  There have 
been some difficulties with installs.  Most testers will now switch to testing and upgrade.  

2)  Jennifer also provided information on a National Water Quality Monitoring Council 
(NWQMC) request for interest in becoming a participant in implementation of the National 
Water Quality Monitoring Network for U.S. Coastal Waters and their Tributaries (the Network).  
Stewart, Jen and David Tetta will meet to discuss. The next step in Network development will be 
two or more Pilot Studies which will be conducted on a regional or sub-regional basis to test and 
help improve the Network design. The network is receiving applications to join the pilot effort.  
No funding is available to support the Pilot Studies.       

C. AFTERNOON NED PORTAL WORKSESSION  1:00 through 4:00 

 
1) Work session FCRPS - PNW Strategy for Fish, Wildlife & Habitat Data.   
 
Stewart, John, Jim, Peter, Joy, Tom, Cy, Jen Curtis and Michael joined this discussion. 
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There was extensive discussion about how best to meet the dual needs to prepare a “Compelling 
Business Case” and nest a Strategy for Managing Fish, Wildlife Habitat and Water data within 
the business case. 
 
Cy Smith offered a workable conceptual framework for these products that meeting participants 
agreed would meet the needs.  A copy of the framework is attached in the Figure Below.  
 
Jim will confirm the version of the list of questions that the strategy will be designed to serve. 
 
Joy Paulus and Cy agreed to prepare an outline of the business case and the business case work 
group: Joy, Jim, Stewart, Cy, Jen , Peter and Tom (Iverson) agreed to meet to discuss on Feb 
21st from 9:00 to 11:00. 
 
Stewart offered to work with Jim to reorganize the “Draft Strategy Outline 2007-1-30” and 
attach some available content to the sections.  The reorganization would be divided into 
strategic- design and implementation components and identify the components that exist or are 
under development and the parts that are not.  It was agreed that this cannot, in the time 
available, be a full detailed product.  Where more detail is needed it will be identified in the 
strategy. It is important to include a graphic that shows how the different parts fit together. This 
product is needed by 2007-02-23.   
 
 
2) NED Portal Demonstration.  Tom Pansky described how he has prepared a demonstration of 
the Portal for the Council and offered to provide a preview – which was declined. There was 
discussion on how best to work with StreamNet to work thorough technical issues to allow 
automatic harvesting of StreamNet data to the NED portal.   Bruce suggested that Tom should 
contact Van Hare directly at PSMFC to work on harvesting the StreamNet data to the Portal. 
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