SOUTHERN IDAHO WILDLIFE MITIGATION WORK GROUPS

Draft Operating Guidelines and Guiding Principles

For Middle and Upper Snake Provinces

The purpose of the work groups is to cooperatively plan and implement mitigation activities for losses to wildlife and wildlife habitats resulting from the construction, inundation, and operation of the Southern Idaho federal hydroelectric projects in the Middle or Upper Snake Provinces (as defined by the Northwest Power Planning Council) of the Columbia River Basin. The Middle Snake Province Work Group will address losses at the Anderson Ranch, Black Canyon and Deadwood hydroelectric projects and the Upper Snake Province Work Group will address losses at Minidoka and Palisades hydroelectric projects. Work groups will meet quarterly.

Background
Interagency work groups have been operating in southern Idaho since the mid-1990’s to facilitate implementation of wildlife mitigation projects.  The division of the ongoing Southern Idaho Wildlife Mitigation project into province based projects has made it necessary to reconfigure the current interagency work groups to meet the needs of the Council’s 2000 Fish and Wildlife Program.

A. Membership Roles and Responsibilities

The work group recognizes the need to work cooperatively with management entities, private conservation groups, interested citizens and work groups in the Middle and Upper Snake Provinces in order to effectively and efficiently implement the NWPPC’s wildlife mitigation program. 

1. Core Group – The work group recognizes that under the terms of the 1980 Power Act, the Shoshone-Bannock Tribes (SBT), Shoshone-Paiute Tribes (SPT) and the Idaho Department of Fish and Game (IDFG) have the authority as state and tribal fish and wildlife managers to ensure that wildlife mitigation projects implemented in the southern Idaho geographic area (Middle and Upper Snake Provinces) are consistent with the NWPPC’s Fish and Wildlife Program. These three entities will form the core group and will be responsible to:

a. Represent state and tribal management and policy issues

b. Represent SIWM work group at Columbia River Basin Fish and Wildlife Authority’s Wildlife Committee meetings

c. Determine BPA credits for mitigation

d. Ensure projects are consistent with NWPPC 2000 Fish and Wildlife Mitigation Program, i.e., determine if projects meet threshold requirements

e. Form partnerships with entities interested in conducting wildlife mitigation activities in the Province

2. Provincial Work Groups – The work groups will be comprised of federal, state, and local groups and individuals interested in wildlife mitigation in the Middle and Upper Snake Provinces.  An invitation to participate will be extended to representatives from the Bureau of Land Management, U.S. Bureau of Reclamation, Idaho Department of Environmental Quality, Idaho Office of Species Conservation (IOSC), Nevada Division of Wildlife, Wyoming Game and Fish, U.S. Fish and Wildlife Service, U.S. Forest Service, non-governmental organizations and others. 

Provincial Work Group responsibilities are to:



a. Participate in work group meetings



b. Submit and present project proposals (optional)



c. Participate in technical review of project proposals

d. Participate in ranking projects according to established criteria

e. Participate in management plan development 

f.  Participate in management activities (optional)



g. Identify potential cost share partners



h. Participate in public involvement efforts



i. Participate in HEP activities (optional)

j. Participate in monitoring, evaluation and adaptive management activities (optional)

B. Funding

Through FY 2002, the Idaho Department of Fish and Game and the Shoshone-Bannock Tribes have implemented wildlife mitigation projects in southern Idaho through a single BPA Southern Idaho Wildlife Mitigation (SIWM) contract that was administered cooperatively.  With the adoption of the Rolling Provincial Review process by the NWPPC it became necessary to divide SIWM funding by Province and entity.  Beginning in FY 2003, projects will be funded through the following programs:

	Project Number
	Title
	Sponsor(s)

	199505700
	Southern Idaho Wildlife Mitigation – Upper Snake
	IDFG &IOSC

	199505701
	Southern Idaho Wildlife Mitigation – Middle Snake
	IDFG &IOSC 

	199505702
	Southern Idaho Wildlife Mitigation Program (for projects in the Upper Snake Province)
	Shoshone-Bannock Tribes

	199505703
	Southern Idaho Wildlife Mitigation – Shoshone-Paiute Tribes (for projects in the Middle Snake Province)
	Shoshone-Paiute Tribes


C. Project Proposals: The work group recognizes that anyone may propose an implementation project. The following process outlines the steps that must be taken in order for projects to receive funding consideration:

a. Solicitation: Project proposals may be submitted to the work group throughout the year.  Proposals must be received one month or more prior to the quarterly Provincial Work Group meeting to be included on the agenda (Meeting agenda and supporting materials will be distributed two weeks prior to the meeting date.) Proposals must be submitted using the same format as the Rolling Provincial Review process (found at http://www.efw.bpa.gov).  Submit proposals electronically or by mail to the core group at the following addresses:

Carol Perugini

Ed Bottum


Chad Colter

Wildlife Biologist
Mitigation Staff Biologist
              F&W Coordinator

Shoshone-Paiute Tribes
IDFG



Shoshone- Bannock Tribes 

P.O. Box 219

P.O. Box 25


P.O. Box 306 

Owyhee, NV 89832
Boise, ID 83707


Fort Hall, ID 83203

dvirfg98@aol.com
ebottum@idfg.state.id.us

rezfish@poky.srv.net
Please identify which of the above Program Managers you are requesting sponsorship from (The core group encourages project proponents to contact the potential sponsoring entity to discuss the project proposal prior to submission).

b. Presentation: Project proponents will be required to make a presentation to the Provincial Work Group in order to be considered for funding. This will provide a forum for discussion of the project merits, shortcomings, questions, clarifications, etc. In event there are unresolved issues/questions, the project proponents will be asked to review and clarify points brought up by work group at next meeting. 

c. Ranking: The work group members will rank projects will using established criteria. Worksheets will be handed out at the quarterly meetings and should be returned to the work group coordinator within 2 weeks of quarterly meeting. Scores will be tallied and comments compiled and reported to core team members.

d. Core team will review and prioritize projects and report back to the provincial work group at the next quarterly meeting.

e. Consensus of core team is required in order for a project to move forward.

D. Dispute Resolution

In the event that the core team does not reach consensus on a project, a “fix-it” loop will be initiated so that project proponents and core group members have the opportunity to review the proposal again.  Decisions will be based on the concept of fair and equitable distribution of mitigation activities, responsibilities and funding opportunities between the parties based on area of hydropower system impact in relation to areas of historical interest and influence, and jurisdiction of the parties.
E. Where mitigation implementation will occur

Provincial work groups will adhere to the guidelines for project implementation in the NWPPC’s 2000 Fish and Wildlife Program.  The work groups recognize that the hydropower facility impact assessments (brown books) should continue to be used as a guideline in implementing mitigation activities.  The groups also recognize that protection and enhancement opportunities change through time, and the “brown books” should not be used as a hard constraint in the implementation process.  While in-place, in-kind mitigation is preferred; the work groups recognize the value of off-site, in-kind mitigation.

F. Modification/Amendment
The work groups recognize that no agency or Tribe is precluded from withdrawing its participation for any reason at any time.  If, for any reason, any signatory to these Operating Guidelines and Principles would like to revisit any issue contained herein, this document can be modified by consensus of all parties. 










