Estuary Criteria - Research and M&E Projects

Column O

	Pts


	Application to Recovery or BPA Mitigation  (0-5)



	5
	Applies directly and substantially to subbasin plan, recovery or mitigation objectives includes; 

1. Research project focused on natural production of listed species and essential for recovery or recovery planning

2. Hatchery research focusing exclusively on identifying effects on natural production

3. Monitoring and Evaluation Project focused on information or data gaps that contribute to key management and policy decisions.



	4
	Applies mostly and meaningfully to subbasin plan, or other current and relevant guiding plans,  recovery or mitigation objectives includes; 

1. Research project investigating natural production of listed species that applies substantially, but indirectly or partially to recovery or recovery planning 

2. Hatchery research mostly but not completely linked to identifying effects on natural production

3. Monitoring and Evaluation project focused mostly, but not completely on information or data gaps that contribute to key management and policy decisions.

	3
	Applies indirectly or partially to subbasin plan, or other current and relevant guiding plans, recovery or mitigation objectives;

1. Research project investigating natural production that applies somewhat, but indirectly or partially to recovery or recovery planning or directly and substantially to maintenance of species at risk

2. Hatchery research partially or indirectly linked to identifying effects on natural production

3. Monitoring and Evaluation project focused partially or indirectly on information or data gaps that contribute to key management and policy decisions.

	2
	Marginally applicable to subbasin plan, or other current and relevant guiding plans, recovery or mitigation objectives;

1. Research project investigating natural production that applies marginally to recovery or recovery planning for listed species or somewhat to maintenance of species at risk

2. Hatchery research weakly linked to identifying effects on natural production

3. Monitoring and Evaluation project focused marginally linked to information or data gaps that contribute to key management and policy decisions.

	1
	Little Application to subbasin plan, or other current and relevant guiding plans, recovery or mitigation objectives

	0
	No Application to subbasin plan, or other current and relevant guiding plans,  recovery or mitigation objectives


Column P

	Pts
	Multi-species/regional application   (0-4)  (Outside benefits to the subbasin may be to the larger ESU or DPS)

	4
	Outputs/benefits apply:   

1. Within and outside subbasin to multiple ESA - listed focal species

	3
	Outputs/benefits apply:  

       1.   Within and outside subbasin to single ESA - listed focal species


	2
	Outputs/benefits apply:  

       1.    Within and outside subbasin to multiple subbasin plan focal species, or 
       2.    Within subbasin to single ESA-listed species

	1
	Outputs/benefits apply:  

      1.    Within subbasin to multiple subbasin plan focal species, or
2.    Within and outside subbasin to a single subbasin plan focal species

	0
	Outputs/benefits apply:  

1. Within subbasin to a single subbasin plan focal species


Column

	
	Expected Effectiveness-Criteria
	High

3
	Med

2
	Low

1
	None

0

	Q
	Clear, direct and/or quantifiable benefits to focal species in priority areas
	
	
	
	

	R
	Does the proposal have a well defined scope that is consistent with and appropriate for the stated goals and objectives of the Research or Monitoring and Evaluation project?
	
	
	
	

	S
	Are the scope, scale, approach, methods and data outputs compatible with those produces by similar RM&E efforts within the watershed and/or the region?
	
	
	
	

	T
	Synergy with other projects – dependency, reliance to other projects

Without the project another project fails (3)

Without the project another project is demonstrably less effective (2)

Moderate or low effects on another project (1)
	
	
	
	

	U
	Stranded previous investment from priority activities in priority areas. Significant previous investments that would be lost. Benefits already accrued are not stranded.  Previous investments include BPA and non-BPA funds.  

Score by magnitude of investment: >$1 mill (3); 250K-1 mil (2); <250K (1)
	
	
	
	

	V
	How qualified and experienced is the project team (sponsor and partners) in successfully undertaking projects of similar scope, nature and magnitude?
	
	
	
	

	W
	Implementation trajectory unobstructed - no substantial impediments to accomplishing activities
	N/A
	N/A
	Yes
	No

	X
	Lost opportunity  (community support, data capture window, no alternative funding, etc)
	
	
	
	

	Y
	Cost-share - leveraging of non-BPA funds (score by magnitude of cost-share -  % of project)
	≥30%
	≥20%
	>0%
	0%
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