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Request for Proposal  for a Characterization of the Northwest Beverage Vending Machine Market

1. Introduction
The Regional Technical Forum (RTF) is requesting proposals to conduct a study to characterize the beverage vending machine market in the Pacific Northwest, comprised of  Washington, Oregon, Idaho and Montana. The study will be used to help design and support the implementation of future regional efficient refrigerated vending machine programs. 

2. Background
A recent study by the
 Cadmus Group on behalf of the EPA Energy Star Program describes a significant national potential for achieving energy savings with new or refurbished beverage vending machines that meet Tier 2 ENERGY STAR standards, which become effective in July 2007.  The new standards reduce vending machine energy use significantly through efficient T-8 lighting, ECM evaporator fan motors, improved insulation, variable speed compressors and on-board time- or occupancy-based low power mode software.  Energy savings appear cost-effective.  

There is interest among the Bonneville Power Administration, several regional utilities and the Energy Trust of Oregon in considering a program to promote high efficiency vending machines in the Northwest.  The Regional Technical Forum (RTF) convened a committee (Vending Machine Study Group) to work on the idea.  The committee determined that a better understanding of the characteristics of the Northwest vending machine market is needed to support the funding and design of a program targeting this end use  

3. Research Objectives
The market assessment will provide detailed information on the market structure and organization as well as the flow of new and refurbished product. The study will identify and address issues regarding the following major market actors:

Manufacturers

· What beverage vending machine manufacturers supply vending machines to the region?

· What are their current manufacturing standards for efficiency?

· What are their anticipated changes to manufacturing standards?

· What barriers and opportunities do manufacturers express for adoption of ENERGY STAR Vending Machines?

Refurbishers and Recyclers

· Who operates refurbishment centers in the Northwest?  Where are they?

· What drives the decision to refurbish versus recycle or scrap?

· What are typical refurbishment cycles and practices?

· How are machines recycled?

Machine Sellers

· Who are the major sellers of vending machines that get placed for service in the region?

· What are the market shares for sellers of machines? 

· What barriers and opportunities do sellers express for promotion of ENERGY STAR Vending Machines?
 Machine Owners

· Who owns the vending machines?

· What market share do the major owner categories have in important sub-regional markets?

· What drives owners’ decisions regarding refurbishment versus replacement with a new vending machine?
· What barriers and opportunities do owners express for promotion of ENERGY STAR Vending Machines?
Vendor Operators

· Who are the vendor operators that supply, install, and service beverage vending machines in the region?  

· What market share do the major vendor owners have in each sub-regional market?

· What are their current practices for installing and servicing vending machines?

· What drives their decision regarding refurbishment or replacement with a new vending machine?

· What barriers and opportunities do vendor operators express for adoption of ENERGY STAR Vending Machines?

Bottlers

· What companies bottle beverages for vending machine delivery in the region?

· What market share do the major bottlers have in each sub-regional market?

· Where are their facilities located?

· How do they influence or interact with Beverage Vending Machine Manufacturers, Vending Operators and Host Sites?

· What barriers and opportunities do bottlers express for adoption of ENERGY STAR Vending Machines?

Host Sites

· Colleges, Retail Chains, and School Districts have been defined as high impact sites; what are the facility sites in the region within these three groups?

· What are the other viable market segments for this technology?

· What barriers and opportunities do key host sites express for adoption of ENERGY STAR Vending Machines?

· What fraction of host sites does not get their vending machines through vendor operators or bottlers?  Where do they get their machines?

The results of this study will be used to make recommendations on:

· What types of program(s) could be considered to increase the penetration of ENERGY STAR Vending Machines

· What types of strategies should the program(s) use

· What sectors or market actors should be targeted by the program(s)
5. Market Assessment Tasks

The selected contractor will be required to undertake the following major tasks:

1. Study kick-off meeting

The contractor will meet with RTF and Vending Machine Study Group and present and discuss the proposed evaluation research plan. 

Based on comments and discussion during the kick-off meeting a final work plan will be developed that will become part of the contract and will be the basis for all study activities.

Deliverables:

· Work plan

2. Literature review

The contractor will gather and review existing studies and research on the vending machine market. A number of public and proprietary studies are currently available on this market, though few focus on the Pacific Northwest. The literature review will help inform the scope of the study, help inform the design of interview guides and survey instruments, refine survey questions and identify market actors to include in the study.

Deliverables:

· Literature review that will be a chapter in the final report

3. Interview plan and interview guides

The contractor will develop a plan detailing the number and categories of market actor that will be interviewed. Where possible the market actors will be identified. The plan will be provided to the RTF study manager for review and be accompanied by a short memo describing the reasoning underlying the plan.

The contractor will develop the appropriate interview guides that will be used to gather the information needed to answer the study questions. Drafts of all interview guides will first be provided to the RTF study manager for review. 

Deliverables:

· Interview plan and memo

· Contact list/database of major market actors in PNW:

· Interview guides

4. Interviews

The Contractor will interview those market actors identified in the interview plan. If possible some of the interviews will be done in person but it is assumed that will be done over the telephone. In some cases the contractor may be required to interview more than one person at a firm to gather the needed information. Interviews may also yield information on additional important market actors. 

Deliverables:

· Chapters in final report documenting the interview process

5. Market Assessment and Reporting

The contractor will provide RTF study manager with a market assessment report. The reports must be provided in draft form to the RTF study manager.  This draft will be reviewed and commented on by RTF staff, funding utility staff and other parties deemed appropriate by the RTF.  Based upon these comments, the contractor shall make revisions and deliver to the RTF a final version of the report.  Achieving an acceptable final report may take more than one iteration between the Contractor and the RTF.  Where applicable, data, phone conversations, non-confidential sources, publications, and other media used in the report must be referenced and cited.  (It is anticipated that any respondents or sources can be promised confidentiality in terms of attribution of responses.)  Findings and conclusions shall be based on the information collected by the evaluator and referenced in the report.  The use of tables and graphs is recommended for material that does not lend itself well to narrative form, as well as for important findings.  All evaluation reports must include, at a minimum, executive summary, methodologies, findings, and recommendations sections.

The contractor shall submit monthly Status Reports outlining progress by task and discussing any problems encountered and/or resolved.  The status report shall include a schedule for planned future activities.  These reports are due by the 10th of every month and should accompany the invoice, starting with the first month after the final work plan has been delivered.

Deliverables:

· Final market assessment report 
· Monthly status reports
6. Schedule

The Vending Machine Market Assessment study draft report will be delivered by February 15 2007.  A final report will be delivered within two weeks of having received comments and edits from the RTF study manager.

7. Budget
It is anticipated that the budget for the evaluation work as described in this RFP will be in the neighborhood of $30,000; however, RTF reserves the right to revise budget assumptions at any time.  The contract should be bid as a time-and-materials, “not-to-exceed” type contract.

8.  Proposal requirements, and submission and selection process

Proposal requirements

Respondent’s proposal must contain: 

· A description of the firm’s qualifications to conduct this market assessment

· A technical proposal, not to exceed 15 pages

· A management plan and proposed schedule of deliverables.  This should include a kick-off meeting scheduled within two weeks of contract signing.

· A detailed budget broken out by task and by individual.  Key individuals should be identified by name, will billing rates for each.

· Resumes of key staff and subcontractor qualifications.

Proposal submittal 

Electronic PDF formatted submittals will be accepted; faxed proposals will not.  A signed letter of transmittal (original) is required, but may follow the proposal itself.  Proposals received by post or messenger should have five (5) copies, as well as an electronic copy of the proposal in PDF format.  All proposals must be received by 5pm PST on December 15, 2006.  The RTF will not be obligated to consider information received outside this time interval for the purposes of this RFP. Please submit proposal to:

Charlie Grist

Senior Analyst

Northwest Power Planning and Conservation Council

851 SW Sixth Ave., Suite 1100

Portland, OR 97204

Phone (503) 222-5161

Email: cgrist@nwcouncil.org
For questions and/or requests for clarification or additional information regarding this RFP please contact: 

Charlie Grist

Phone (503) 222-5161

Email: cgrist@nwcouncil.org
Proposal selection criteria

Proposals will be judged on the following criteria, and any other factors deemed relevant by the RTF:

· Technical approach

· Experience of proposed staff and management plan

· Experience of firm

· Proposed budget

The RTF is under no obligation to select any proposal that results from this solicitation, nor is there any obligation or intent implied to reimburse any party for the cost of preparing a proposal in response to this RFP.
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