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Introduction:  In March of 2006 the Regional Technical Forum (RTF) set forth a draft business plan designed to carry out the functions assigned it by Congress, the Comprehensive Review of the Northwest Power System and the Council on a sustained basis.
  Based on the comments received on that proposal and discussions with parties in the region over the spring and summer this document describes the RTF’s role and mechanism for funding its ongoing activities.

Work Scope: The RTF will continue to pursue the four tasks adopted by the Council and its original charge from Congress and the Comprehensive Review. These are:

1. Develop and maintain standardized protocols for verification and evaluation of energy savings and the performance of renewable resources. 

2. Track regional progress toward the achievement of the region’s conservation and renewable resource goals. 

3. Provide feedback and suggestions for improving the effectiveness of the conservation and renewable resource development programs and activities in the region. 

4. Conduct periodic reviews of the region’s progress toward meeting its conservation and renewable resource goals at least every 5 years, acknowledging changes in the market for energy services and the potential availability of cost-effective conservation opportunities. 


Consistent with these tasks, the will continue to provide recommendations to Bonneville, the region’s utilities and system benefit charge administrators to facilitate the operation of their conservation resource acquisition programs. These include but are not limited to:

· Develop, review and revise as needed of the cost, savings and regional cost-effectiveness associated with new or existing energy efficiency measures, technologies and practices,

· Maintain a process through which Bonneville, the region’s utilities and system benefit charge administrators can demonstrate that different cost, savings and cost-effectiveness findings should apply to their specific programs or service territories, 

· Develop and maintain protocols by which the savings and the regional cost-effectiveness for energy efficiency measures, technologies or practices not specifically evaluated by the RTF can be estimated,

· Review measurement and evaluation (M&V) plans and/or M&V results to assess their consistency with generally accepted M&V practices,

· Develop, review and revise as needed program technical specifications; and,

· Identify high priority evaluations and research and demonstration activities that are needed improve regional energy savings estimates and/or facilitate adoption of new and existing energy efficiency technologies, measures or practices
 

2007 Activities and Budget: The RTF’s specific work plan is largely dictated by the requests it receives from parties within the region, primarily utilities, Bonneville, the Energy Trust of Oregon (ETO), the Northwest Energy Efficiency Alliance (Alliance) and state energy agencies (SEO).  Historically these requests have come to the RTF through informal request by staff from these entities or through the more formal “petition” process on the RTF Planning, Tracking and Reporting web site. These two mechanisms allow the RTF to respond in a timely manner to emerging technical issues and questions. However, commencing this year the RTF will also issue an annual written request to Bonneville, the region’s utilities, the ETO, Alliance and SEOs asking these entities to identify specific technical research and evaluation issues that they believe should be addressed during the coming year.

Table 1 shows the major task or work elements that the RTF expects to comprise its “core functions” during fiscal year 2007.  A significant portion of the RTF proposed budget is allocated to procuring consultant services to carry out most of these major work elements.  Technical support from consultants is needed for four reasons.   First, for those RTF members who are volunteers with other full-time duties it is unreasonable to expect their employers to offer their services for significant time commitments.  Second, for those RTF members who receive honoria for their participation, many could be expected to be compensated at a higher level were they conducting similar work for a private client.  It is unreasonable to expect that these individuals would be able to donate additional time on a pro bono basis.  Third, amount of time Council and Bonneville staff can devote to supporting the work of the RTF is limited.  The proposed budget shown in Table 1 assumes that Council is able to allocate approximately 0.5 FTE to supporting the work of the RTF.
  It also assumes that Bonneville will continue to provide approximately 0.25 FTE to support RTF work.

 As can be seen from a review of Table 1 about two-thirds of the RTF’s anticipated expenditures in Fiscal 2007 will be for tasks directed at improving the accuracy of savings estimates.
 One of the major goals of this work is to develop the measurement and verification protocols for evaluating technologies or programs that have been implemented in multiple areas across the region, such as the Energy Smart Grocery program and the commercial kitchen pre-rinse spray head retrofit program. In other cases, such as the Commercial Packaged Roof Top Air Conditioning, the goal of the work is to determine the next steps to be taken based on the results of the current research.

One quarter of the RTF’s budget is expected to be used to be allocated to compensating RTF members when they are asked to devote significant additional time to RTF work tasks and/or when they would not otherwise be compensated by their employer for participation in RTF work. For example, some RTF members are private consultants who are willing to provide pro bono time to serve on the RTF. However, they are not able to allocate 10 - 20 additional hours to a detailed revision of technical specifications or technology review.  Three percent of the RTF’s expenses are allocated to cover the cost maintaining its regional conservation-tracking project that now includes all utility, system benefit charge administrator, Northwest Energy Efficiency Alliance and Bonneville activities and expenditures. The primary cost of this task is the modification, maintenance and technical support for the RTF Internet-based Planning, Tracking and Reporting system. 
  Five percent of the RTF’s budget is set aside to cover meeting and miscellaneous expenses.  

	Table 1 - Summary of Regional Technical Forum Estimated Budget for Fiscal Year 2007

	Task/Work Element
	Estimated Budget
	Share of Total

	Review Cost-Effectiveness and Savings Estimates for Regional Utility/SBC Program Initiatives 
	$35,000 
	12%

	Technology Reviews, Evaluation and/or Research and Demonstration Scoping
	 
	 

	Federal Energy Act Implications for Commercial Measure Savings/Program Design
	$10,000 
	 

	Commercial Packaged Roof Top Air Conditioning - Scoping Phase III 
	$25,000 
	 

	Vending Machine Market Characterization Research
	$30,000 
	 

	New Commercial Construction M&V Protocol Development for Custom Measures
	$50,000 
	 

	Coordination and Development of SOW for Multi-Service Territory Program Evaluations, e.g., pre-rinse spray heads, Energy Smart Grocer, etc.
	$15,000 
	 

	Reserve for Other Technologies Based on Regional Request/Petitions
	$35,000 
	 

	Sub-Total
	$165,000 
	55%

	Member Special Project Support
	$75,000 
	25%

	Regional Conservation Progress Tracking
	$10,000 
	3%

	Meetings
	$15,000 
	5%

	Total
	$300,000 
	100%


Funding: The RTF’s Estimated Budget for fiscal year 2007 is significantly above its average annual expenditures during prior fiscal years.  There are three reasons for this. First, during the past three fiscal years (2004-2006) Council staff members supporting the RTF were heavily engaged in the development and initial implementation phase of the Council’s 5th Power Plan. This severely limited the amount of time they could devote to RTF activities, including the scoping and management of technical consultant contracts.  Second, in order to achieve the conservation targets in the Council’s 5th Plan, the level of conservation acquisition in the region must increase.  Third, recent legislative and initiative processes in Washington State are anticipated to increase utility conservation planning and implementation activity independent of Bonneville programs and funding. Consequently, the RTF anticipates an increase in the demand for its services, particularly those focused on the identification and scoping of program impact evaluations. 

The Council noted in its 5th Plan that it believed developing a stable and sustainable source of funding for the RTF’s activities would be in the region’s interest.
  To date the work of the RTF has been funded by the Council, through provision of staff support, by contributions from Bonneville, three of the region’s investor owned utilities and the Energy Trust of Oregon.  Although nearly all utilities have likely benefited in some way from its work, only a few have financially supported its activities directly.  This fact combined with the directive from Congress that the services of the RTF are to be made available “to all utilities in the Northwest” warranted an effort to secure a broader basis of funding. During the spring and fall of 2006 the RTF staff solicited sponsorship from Bonneville, the regions major utilities and the Energy Trust of Oregon. Table 2 shows that current status of those requests.

	Table 2 - RTF Sponsorship Commitments for FY2007

	Organization
	Sponsorship
	Status

	Bonneville Power Administration
	$125,000
	$125,000

	Energy Trust of Oregon
	$35,000
	$35,000

	Puget Sound Energy
	$30,000
	$30,000

	Idaho Power Company
	$25,000
	Pending

	Seattle City Light
	$20,000
	Pending

	Avista
	$15,000
	$15,000

	PacifiCorp (Outside Oregon)
	$15,000
	$15,000

	Snohomish PUD
	$15,000
	$15,000

	Tacoma Power
	$10,000
	Pending

	NorthWestern
	$5,000
	Pending

	Eugene Water and Electric Board
	$5,000
	$5,000

	Total
	$300,000
	$240,000


In addition to its “core services” encompassed by the tasks shown in Table 1 the RTF intends to continue to develop work scopes for program evaluations, research and demonstration projects and other activities that are of interest to its sponsors. Several of the work elements shown in Table 1 are directly focused on developing “work scopes” for what are likely to be much larger research or evaluation projects.  In some cases these larger projects will be beyond the ability of the RTF to fund through the budget for its core activities.  It is anticipated that these activities will be funded on a “subscription” basis similar to the regional heat pump evaluation and package commercial rooftop HVAC research. 

________________________________________
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� Proposed Business Operating Plan and Funding Mechanism for the Regional Technical Forum. March 13, 2006. Northwest Power and Conservation Council.


� The Council’s professional and administrative staff support is not included in Table 1. It is underwritten through the agency’s Power Division budget.


� Approximately 12% is allocated to reviewing utility/SBC administrator savings estimates and an additional 55% is set aside for technology reviews and evaluation.


� During FY06 the RTF sponsored the Phase I of the Commercial Package Rooftop Air Conditioning research. As a result of that work the RTF approved a Phase II scope of work that is being managed by the New Buildings Institute. This research is being co-sponsored by Bonneville, the Energy Trust of Oregon, several regional utilities as well as two organizations from outside the region.


� See The Fifth Northwest Electric Power and Conservation Plan, Executive Summary. Action Item CNSV-8, p41.


� See The Fifth Northwest Electric Power and Conservation Plan, Executive Summary. Action Item CNSV-3, p38.
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