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http://www.nwcouncil.org/energy/rtf/Default.htm

EnergySmart Grocer Overview

Designed by PECI

Based on PNW Market
Research

Funded by the California Public
Utilities Commission

Implemented in CA since 2002
Targeted at the Grocery Sector
— Grocery
— Convenience Stores
— Supermarkets
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Quantum Consulting, Study for Northwest

Energy Efficiency Alliance, 2000.
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Inform-To-Invest

» Immediate results: Initial visit
Includes audit and direct install

* Build trust: Follow up extensive audit
highlights store specific opportunities

“ Smaller projects lead to bigger
projects — phased approach
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“We're saving $200 a month with
just the anti-sweat heat
controls.”

- Oscar Espitia, Oso Meat
Market, Palmdale

“| budgeted $12,000 for
utilities and I'm averaging

-Scott Boney, Windmill
Farms, San Diego
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Program Elements

*» Skilled Energy Experts

*» Sophisticated Audit Software
** Menu of Prescriptive Measures
“* Project Delivery Assistance

* Rebates & Visibility

*» Quality Assurance

“They showed me my options and
didn’t waste my time.”

- Dirk Stump, Stump’s Apple Market
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Skilled Energy Experts

* The face of the program
*» Technical expertise
% Business savvy
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Wide Array of Energy Eff|C|entI\/Ieasures

** Rebates for over 50 measures
— Lighting
— Refrigeration
— HVAC

“* Help grocer select the best
iInvestment for their store

“* Promote long-term energy
saving strategies
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High Touch Approach for Refrigeration

These are both compressor systems
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GrocerSmart© Audit Software

HE GrocerSmart©2002-2004 Audit

Store El Tigre Market {(Escondido) : 606 N. Escondido Bhed.

, Escondidoe

To Main |

Intersviewy l Lighting l Exit/Plugs l HW &S l Cazes Walkins }:nmpressnrs Extra Meas. ] Billirgy ] Energy Star ] Results l
; Caze Type |'W'alk in reach in j Lighting
Length IW Fisture Type |Incandescent, [1] 200 lamp j
\idth Ii Cluantity |73
Schedule  |Sales |
Floor Area IW
Product Dairy Or Beverage - | Compressor [Rack =l M
Main Doors 1 2 3 Evaporator Fan Controls
width finches] | T | | TStat or Liquid Solenoid present? M

Height linches] | | |

Time Open [Typical ~| |Typical - | |Typical -]

G azket Condition |G|:u:u:| j |I3|:n:u:| j |E|:u:u:| j

Strip Curtainz

|N|:|ne j |N|:|ne j |N|:une j

Auto-Clozers |

| |N£ﬁ | |N.-’.-‘-‘« |

Matez |Beer reach-indwalk-in/ /door frame damaged and
will not cloze

Taotal fans

Reach-In

Total Evapaorators |

Door Type

|D|:|u|:||e glazed

|

Anti-Sweat Heater
D amaged Reach-in Auto-door Clozers
Damaged Reach-In Gazkets

Reachln Gazket Width[inchesz)
Reachln Gazket Height(inches)

|.-'-‘-.SH wio controls

|
—
—
[ ]
—

Record: 14 | L 3 k[ Ml [M¥E|of 9
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Multiple options per store

B GrocerSmart©2002-2004 Audit

Store El Tigre Market (Escondido) : 606 N. Escondido Bhal., Escondido

To Main |

Irterwviesn Lighting l Exit/Plugs HW' A ] Cazes l Wialkins ]CDmpressnrsl Extra Meas.] Billing ] Energy Star Results l

Add Measures | Analyze Measures | Clean List | Audit Report | Coarnmit Report |

Phaze Cmt 2004 Recommended Meazures Insztalled  Cnt Units Cost CoztSwgs Fi‘
|Phase 2 = | [ |4 foot TS w/ electionic ballast ] 0] 38 |Lamp || F22 | 2708 |
|F'ha382 j W |LED exit gighs j| 1] | 4 |L|nit j| 152 | 173 |
|F'ha$e'l j W |FI|:uating head prezsure controls - evaporative cundensj | 1025 | 9z |H|:| j | Ll | 4402 |
[ 2 |F'ha$e'l j W |5tri|:| curtaing for WWalk-ing j | 2302 | 236 |5quare Ft j | 3068 | 4569 |
Mo Phase_» [ [~ [ |Special doors with Low &nti-Sweat Heat ] 0] 24 |Daar || seE8 | 4137 |
|F'hase 2 j W |I:I|:|:upan|:_l,l zehzors - single office j | 1] | 7 |Sensnr j | E16 | 7B |
|N|:| Phasej |Eva|:u motors: shaded pole to Permanent Splt Eapacitcj | 1] | a6 |M-:ut-:ur j | 13846 | 337 |
|Phase 1 = | I |Replace cooler door gaskets RIEZE 57 |Limear Ft - =] 467 | 703 |
|F'hase'| j W |Fleplace walk-in door gaskets j | 1] | 13 |Linear Ft j | 180 | 932 |

|N|:| F'hasej - |h-1n3|:|ium temp open case to new reach-in j | 1] | 1086 |Linear Ft j | 106000 | aavz | 1

|N|:| Phasej [ W |Ea$es - Might covers - vertical digplay caze j | 168 | 168 | j | ] | ] |
|Mo Phase_» [ [~ [~ |Low Temp EE compressar ] 0] 7 |Ton ~f] 3m00 | 544 |
|F'hase'| j W |‘-.-’ending maching controller j | 1] | a] |E|:|ntrculler j | 300 | 742 |

. IPhase 2 = | I ILighting timeclocks =11 ol 2 [Timeclock ~[1 800 | 2595 Ir M
A
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The “Rule of 7” Gains Trust
Y b di

Cal : ::ﬂay e spending more

Face to face quick audit bills,_

Thank you packet Did You Know...?

i ' Nnow...?
FOHOW Up mallers (6) Switching to Compact Fluorescg Dld you k )

. licht bul FLs), coul Switching to more efficient
Reuvisit store Ll Sl Ll & fan motors in walk-ins

ou n?d toon yo‘w energy

Phased approach to retrofits 3700 per year| “nsaveyol
[ &ocer Did you know..| Did YouKnow..? |
! Upgrading your refrigeratio r
ENERGY SAVINGS REPORT & d . istalling In
system can save you walk-ins c| Strip Curtains
S M
$30,000 per yea ) I
$3,0 ar.
Did You Know...?
Replacing worn-out door and __“
e refrigeration gaskets could save you
$2,000 a year. &) >
= — .
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The Contractor Challenge

“ They want: * We want:
— Reduced marketing time — Responsiveness to
(guarantees on sales) (él:)Sr;Oprgteitri\llr;qgjilcrlldeii :
— Customers with low B
travel times — Compliance to terms and

conditions

— Enough volume to make L
— Clear invoicing

a difference

*s* Practice

— Stores don’t have existing contractor relationships for
energy efficiency equipment

— Different contractors are needed for different
technologies

— Marketing effort is problematic | Wy |
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Delivery Assistance: Systems Make All the

Extensive database of
store contacts

Energy Expert involved
with over 100 accounts
simultaneously

Multiple bids per retrofit
Multiple retrofits per store

Extensive coordination
with contractors

Difference

# Paul Carrico

E Campary: Exit Light Company, The
Contact: Paul Carrico
Title: Manager
Source:
Global Recard: es

Gender:

Eut:
Eut:
Eut:
DEL:

Fhornel: [B19]521-1275
Phore:
Cel: [B13)247-1753
Fax: [E19)521-1280
E-mall: pict@exitightco. com

Last: Carrico
Dear: Paul

Open:

Site Addr: 6152 Miszion Gorge Rd., Ste. D

“Wieb Siter httpod Awns, exitlightco, com

Relationzhip: 5-Contractor

F.ep:

City

b ail ddr
City

ST: CA  Zip: 92103
kktg Cade: List Serve

: 6152 Migzion Gorge Rd., Ste. D

;- San Diego ST: CA Zip: 92103

: San Diego

LItility:
Avditor: (M A4,

Proj Coard.:

Aot bar:

Last Rebate Ck:

Summar}l\ Fieldz \GMWiew\ Motes \Enntacts\ Details * Heferrals\F‘ending\ Hiztory \“' 1 | F|

Referral A eference Date lzer | k
Lead zent, Delamp Far: Food Giant [0 Augd 04 | LPAULSEM [Lawr ﬂ
Lead zent, Lighting Fetrofit For: Murphy's Market #2 Aug 3, 04 LPALULSEM [Lawr

Bid request, Lighting Retrafit Far: Seafond City warehouze - Pon [ Jun 8, 04 LPALLSEM [Lawr

Lead zent, Lighting Retrofit, De-la For: "World Foods Market Jul 20, 04 LPALULSEM [Lawr

Lead zent, De-lamp To: El Tigre market [San Diega) Aug 3,04 LPALLSEM [Lawr J i

Summar_l,l\ Fields \GM+View\ Motes \Eontacts\ Details * Ref

Errals.\F'Er'u:lir'ug\I History \\ JLawr

Latwr

Referral

Reference

Date

Uzer

Bid request, Lighting R etrofit

Bid reguest, Gaskets, Stip Curtain
Bid request, MultiPlex, 05 Condenze

For: Exit Light Company, The
For: Reefer Seal
To: OHG Refrigeration

LPALILSEM [Lawr
LPAULSEM [Lavr

Bl

LP&ULSEM [Lawer L
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Rebates and Visibility %EW?

“ 15 day turnaround on rebate checks
** Press releases and awards

++» Point of Purchase materials

T
0w i

Help reduce energy costs

e o Jay Smith, Sunshine Market, and Mark Baumgarner, Hussmann
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Quality Assurance

* Bid review of complex
projects

+» Post-installation
checklist

¢ Follow-up customer
satisfaction survey

We are committed to your satisfaction!
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Proven Results: CA 2003 -2005

< 1,060 audits % Supermarkets: Projected

< 1,590 retrofits to deliver 20 Million more
** 578 repeat customers

* 75 million annual kWh
savings

% Saving $22,200 a
year by
Implementing:

- Gaskets

- Night covers

- Strip curtains
- Auto closers

- Cases

- Lightin% &‘y ‘&' .‘
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CA Results: Annual kWh by Measure

ASH - Med Temp

Cases - Med Temp

Cases - Low Temp

Strip Curtains

Controls - Floating
Head/Suction

Multiplex (air and evap)

Gaskets - Reachin

Gaskets - Walkin
Autoclosers - Reachin

Autoclosers - Walkin

O Controls - Floating Head/Suction

@ Multiplex (air and evap)
O Gaskets - Reachin

O Gaskets - Walkin

B Autoclosers - Reachin
O Autoclosers - Walkin

@ Strip Curtains

O Cases - Low Temp

| Cases - Med Temp

@ ASH - Med Temp

O ASH - Low Temp

O ECM - Cases
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CA Results: Rebates by Measure

ECM - Cases

ASH - Low Temp
ASH - Med Temp

Cases - Med Temp

Cases - Low Temp

Controls - Floating
Head/Suction

Multiplex (air and evap)

Gaskets - Reachin
Gaskets - Walkin
Autoclosers - Reachin
Autoclosers - Walkin

Strip Curtains

O Controls - Floating Head/Suction
@ Multiplex (air and evap)
0O Gaskets - Reachin

O Gaskets - Walkin

B Autoclosers - Reachin
O Autoclosers - Walkin

@ Strip Curtains

0O Cases - Low Temp

| Cases - Med Temp

@ ASH - Med Temp

O ASH - Low Temp

O ECM - Cases
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The Northwest Opportunity

Industry # Biz in | Savings (Ann kWh) | Potential | (GWh)
BPA BPA

Low High Low High
C-stores 1,261 15,000 20,000 18.9 25.2
Grocery 2,241 | 60,000 90,000 134.5 201.7
Super- 504 150,000 |300,000 229.0 378.1
market
Total 225,000 |410,000 382.4 605.0
10% part. 22.8 37.8
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Thank You!



