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EnergySmart Grocer Overview

Designed by PECI 
Based on PNW Market 
Research
Funded by the California Public 
Utilities Commission
Implemented in CA since 2002
Targeted at the Grocery Sector 
– Grocery 
– Convenience Stores
– Supermarkets

Energy Efficient Technology
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Inform-To-Invest

Immediate results: Initial visit 
includes audit and direct install 
Build trust: Follow up extensive audit 
highlights store specific opportunities
Smaller projects lead to bigger 
projects – phased approach

“I budgeted $12,000 for 
utilities and I’m averaging 
$6,800”

-Scott Boney, Windmill 
Farms, San Diego

“We’re saving $200 a month with 
just the anti-sweat heat 
controls.”  
- Oscar Espitia, Oso Meat 
Market, Palmdale



Program Elements

Skilled Energy Experts
Sophisticated Audit Software
Menu of Prescriptive Measures
Project Delivery Assistance
Rebates & Visibility
Quality Assurance

“They showed me my options and 
didn’t waste my time.”

- Dirk Stump, Stump’s Apple Market



Skilled Energy Experts

The face of the program
Technical expertise
Business savvy



Wide Array of Energy Efficient Measures

Rebates for over 50 measures
– Lighting
– Refrigeration
– HVAC

Help grocer select the best 
investment for their store

Promote long-term energy 
saving strategies



High Touch Approach for Refrigeration

These are both compressor systems



GrocerSmart© Audit Software



Multiple options per store 



The “Rule of 7” Gains Trust
Call
Face to face quick audit
Thank you packet
Follow up mailers (6)
Revisit store
Phased approach to retrofits



The Contractor Challenge

We want:
– Responsiveness to 

customer inquiries
– Competitive bidding
– Compliance to terms and 

conditions
– Clear invoicing

They want:
– Reduced marketing time 

(guarantees on sales)
– Customers with low 

travel times
– Enough volume to make 

a difference

Practice
– Stores don’t have existing contractor relationships for 

energy efficiency equipment
– Different contractors are needed for different 

technologies
– Marketing effort is problematic



Delivery Assistance: Systems Make All the 
Difference

Extensive database of 
store contacts
Energy Expert involved 
with over 100 accounts 
simultaneously
Multiple bids per retrofit
Multiple retrofits per store
Extensive coordination 
with contractors



Rebates and Visibility

15 day turnaround on rebate  checks
Press releases and awards
Point of Purchase materials

Jay Smith, Sunshine Market, and Mark Baumgarner, Hussmann



Quality Assurance
Bid review of complex 
projects 
Post-installation 
checklist
Follow-up customer 
satisfaction survey



Proven Results: CA 2003 -2005
1,060 audits
1,590 retrofits
578 repeat customers
75 million annual kWh 
savings

Supermarkets: Projected 
to deliver 20 Million more

Saving $22,200 a 
year  by 
implementing:
- Gaskets
- Night covers
- Strip curtains
- Auto closers
- Cases
- Lighting



CA Results: Annual kWh by Measure
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CA Results: Rebates by Measure

Controls - Floating 
Head/Suction

Multiplex (air and evap)

Gaskets - Reachin

Gaskets - Walkin

Autoclosers - Reachin

Autoclosers - Walkin

Strip Curtains

Cases - Low  Temp

Cases - Med Temp

ASH - Med Temp

ASH - Low  Temp

ECM - Cases

Controls - Floating Head/Suction

Multiplex (air and evap)

Gaskets - Reachin

Gaskets - Walkin

Autoclosers - Reachin

Autoclosers - Walkin

Strip Curtains

Cases - Low  Temp

Cases - Med Temp

ASH - Med Temp

ASH - Low  Temp

ECM - Cases



The Northwest Opportunity
Industry # Biz in 

BPA
Savings 

Low

(Ann kWh)

High

Potential 
BPA
Low

(GWh)

High
C-stores 1,261 15,000 20,000 18.9 25.2

Grocery 2,241 60,000 90,000 134.5 201.7

Super-
market

504 150,000 300,000 229.0 378.1

Total 225,000 410,000 382.4 605.0

10% part. 22.8 37.8



Thank You!


