
[image: image1.png]N
o
T T

CLIMATE CRAFTERS



Climate Crafters
PO Box 2551       100 McKinley, Suite 114

Priest River, ID 83856

208-448-0143                 Fax 208-448-0832
Performance Tested Comfort Systems
PTCS Certification Provider Proposal
I. BACKGROUND

Performance Tested Comfort SystemsSM, dba Climate Crafters is a not-for-profit corporation created by the Northwest Energy Efficiency Alliance and its project partners in Oregon, Washington, Idaho, and Montana.  The Alliance was instrumental in the creation of the Performance Tested Comfort SystemsSM PTCS concept, certifications and implementation.  The PTCS venture commenced in October 1997 when the Alliance Board of Directors funded the first phase of work related to residential duct systems and has achieved high levels of success over the past two years.

Climate Crafters utilized Alliance resources to finalize the technical standards in duct testing and sealing and heat pump commissioning, updating, finalizing and implementing curriculums; issuing contractor, technician and house certifications in each program and marketing the program to utilities.

Climate Crafters is dedicated to raising the standards of installation and service in residential heating, air conditioning, ventilation systems and whole house air infiltration, based on performance testing.  We provide specialized technical training for contractors and technicians leading to Climate Crafters Performance Tested Comfort SystemsSM certification and, even more importantly, we provide verification, certification and quality assurance services for residential air distribution systems and heat pump commissioning.  Solid training and certification assures homeowners of high quality, safe, healthy and comfortable heating and cooling systems, providing the utmost in savings for their energy dollars.
To jump-start PTCS certification in the Pacific Northwest, Climate Crafters struggled with creating market transformation and building a self-sustaining business.  With insufficient advertising funds to launch media marketing campaigns, scattered utility support for advertising, and the requirement to become self-supporting prior to December 2003, Climate Crafters sought a business model that would bring in vital income while establishing PTCS as a standard of quality in the northwest.

Bonneville Power Administration’s Conservation and Renewables Discounts (C&RD) to conserve energy provided such a vehicle.  With this funding available to utilities, Climate Crafters provided training for utilities, contractors and technicians in the following Climate Crafters programs:

· Duct Testing and Sealing, beginning October 2001 – 30 classes with 169 techs certified

· Heat Pump Commissioning, beginning October 2001 – 13 classes with 50 techs certified, plus 28 certified separately for ACCA Manuals D, J, and S.

Climate Crafters established and maintains a registry of contractors and technicians; enforces PTCS standards and certifications in each available program; provides inspection and/or verification to assure product quality and energy conservation needs are met; and provides continuing education and certification renewals for contractors and technicians into the future.  From a slow start in summer 2001, Climate Crafters has certified 5,519 residential air distribution systems and 855 heat pump commissioning units, for a total of 6,374 certifications!  Compared with similar programs across the nation, this is a phenomenal number and shows a unique ability for not only getting the work done, but for establishing procedures and processes at the same time. 

II. PROBLEMS

In March 2003, the Alliance transferred ownership of the PTCS standards to the Regional Technical Forum.  As a technical body, the RTF is in a unique position to study, update and change the standards as necessary to keep them viable and cost-effective.  This has created a situation where Climate Crafters no longer owns the standards it developed and the northwest has lost a single-source body for gathering, verifying and certifying PTCS technicians, contractors and homes.  We are in danger of diluting PTCS certification with the entry into the marketplace of any number of PTCS providers, each with a unique view and interpretation of the standards, processes and procedures necessary for PTCS certification.

In addition, there will no longer be a single-source to check for certification of technicians, contractors or homes.  Utilities seeking qualified contractors could have to check with any number of providers to discover whether a contractor is certified.  Contractors could have to register their technicians with any number of providers – and they could even have to have them re-trained in some instances.

Competition can be a good thing, and it is certainly a sign of market transformation, but it would only bring confusion, discontinuity and disarray to PTCS certification in the northwest.

III. PROPOSAL

Climate Crafters was originally established to provide certification for technicians and energy saving components in homes, specifically testing and sealing ducts and heat pump and air conditioning commissioning.  We strayed from that mission to establish PTCS as a viable symbol of quality while establishing a self-supporting business.  With over 6,000 certifications to our credit, that mission has been accomplished.  We must now look to the future and assure that the Alliance investment in PTCS certification remains a symbol of quality.

We propose to modify Climate Crafter’s function back to PTCS verification, certification and quality assurance with the aim of providing a single source for compiling data, assuring consistency, accuracy and proper archiving for the future.  

We will provide a registry of certified technicians, contractors, trainers, quality assurance professionals and PTCS certified components and archive them for future reference.

As a third-party quality assurance provider, we will train, certify, and utilize quality assurance professionals from across the northwest to provide timely and consistent service, at the lowest possible cost.

We will grandfather-in those instructors currently recognized and will train and certify additional instructors as needed.  Climate Crafters will certify technicians who have completed a class presented by a certified instructor and who have passed a standardized written, oral and hands-on test and been signed off by the certified instructor.

We will provide reports to all participating parties on a monthly and yearly basis.

IV. SCOPE OF WORK

A. Refine and maintain the following single-source PTCS databases:

· PTCS Residential Air Distribution Systems Certification

· Technician Certification 

· Contractor Registration

· PTCS Certified Instructor

· PTCS Certified Quality Assurance Professional

· RADS Mobile/Manufactured Home Database Certification

· Site Built Home Database Certification

· PTCS Heat Pump and Air Conditioning Commissioning 

· Technician Certification

· Contractor Registration

· PTCS Certified Instructor 

· PTCS Certified Quality Assurance Professional

· Heat Pump New Installation Certification

· Heat Pump Retrofit Certification

B. Establish and maintain other certification programs as required

C. Provide for PTCS certified training

· RADS and HP/AC

· Grandfather-in current trainers

· Provide training and certification for new trainers

· Update trainers knowledge base as required

· Arrange training classes as requested

· Provide for PTCS technician certification services for trainers

· Document and archive training class information (dates, rosters, grades, etc.)

D. Provide Quality Assurance on 10% of PTCS certifications

· RADS and HP/AC

· Grandfather-in current Quality Assurance Professionals

· Provide training and certification for new QA Professionals

· Update knowledge base as required

· Arrange quality assurance services to maintain 10%

· Provide QA Professionals with lists of certified houses to randomly select from

· Provide documentation materials 

· Document and archive QA data

· Report QA results to appropriate utilities and BPA

5. FEES

The importance of a single-source PTCS certification body is relatively undisputed.  The problem rests in funding.  A third-party certification organization must be adequately funded to provide the data gathering, verification, database management and archiving necessary to assure accuracy and quality.  It must also provide for quality assurance in a consistent, timely and customer friendly manner.  Climate Crafters proposes the following options for funding the PTCS Provider organization:

A. Option 1 – BPA 

· Require PTCS for payment of any incentives for qualifying units 

· Establish a fund for payment for PTCS certifications

· $300,000 for first 7,500 PTCS certifications 

B. Option 2 – BPA C&RD and ConAug Funding

· Require proof of PTCS for payment of any credits to utilities for qualifying units

· CC reports to utilities monthly with calculated PTCS fees from RTF calculator

· Utilities draw down funding from C&RD or ConAug 

· BPA pays $50 per house for PTCS and issues payment to CC monthly

C. Utility Funding 

· Require proof of PTCS for payment of any credits to utilities for qualifying units

· CC reports to utilities monthly with calculated PTCS fees from RTF calculator

· Utilities draw down funding from C&RD or ConAug 

· Utilities pay $50 per house from credits for PTCS and issues payment to CC monthly
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