NEET Work Group #5

Building the Workforce of the Future

Meeting Summary for August 14, 2008

Portland, Oregon
Attendees:

Cal Shirley

Puget Sound Energy (Co-Chair)
Pat Egan

Pacific Power (Co-Chair)

Phil Jones

WA Utilities and Transportation (Co-Chair)
Amanda Lowthian
Energy Industry Cluster Specialist (Presenter)

Roger Ebbage 
Lane Community College (Presenter)

Marla Mellies 

Puget Sound Energy (Presenter)
Bill Hopkins

Puget Sound Energy (Presenter)

Erik Andersson
Pacific Power (Presenter)
Darby Collins 

Bonneville Power Administration

Kim Zimmerman 
Conservation Services Group

John Pyrch

Bonneville Power Administration

Stephen Achilles
PECI

Liz Fischer

PECI

Breanna Combs
Tacoma Public Utilities

Larry Blaufus

Clark County PUD

Mark Fischer

Veterans Conservation Corps

Kathie Cole

PGE

Pat Keegan

ECOS Consulting

Matt Walker 

Siemens Building Technologies, Inc.

Alan Hardcastle
Washington State University

Anna Siebenborn
Siebenborn Consulting
Bruce Folsom

Avista Corp

By Phone:

Shani Taha

UCONS, LLC

Cynthia Putnum
Northwest Energy Efficiency Council

Jeff Hammarlund
Portland State University 

Chuck Eberdt

The Energy Project

Danial Bingham
University of Montana-Helena

NEET Work Group #5
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Meeting Summary for August 14, 2008

Portland, Oregon
Introductions and an agenda overview were done by Co-chair Pat Egan with Pacific Power. 

Co-chair, Commissioner Phil Jones with the Washington Utilities and Transportation Commission, spoke about the focus of work group #5 commenting on the group should take inventory of all that is happening in energy efficiency and regionalize conservation. Commissioner Jones summarized that we need to use our resources (meaning the people of work group #5.) 
Commissioner Jones introduced Darby Collins from Bonneville Power Administration to the group. Darby gave a quick overview of NEET; the direction, the timeline, and the purpose of the group (see NEET Work Plan dated July 8, 2008.)

Panel Discussion – Definition of the Problem
Co-chair Cal Shirley mediated the discussion:  It was decided by the group that in order to build the workforce of the future regarding the Energy Industry there was a lot of work to be done. The group decided to focus on the short term solutions, meaning the next 5 years. With the aging workforce getting ready to retire, more widespread training needs to be done at the college level, community colleges, and technical colleges in order to bring in new workers. 
Presentations:

Marla Mellies, VP of Human Resources for Puget Sound Energy gave a presentation regarding Building the Workforce of the Future. Marla spoke of the utility industry being hard hit by a retiring workforce and what PSE is doing to attract workers. PSE is hoping to attract workers in the communities they serve, as an industry, and as a great place to work. She also spoke of how PSE is hoping to retain their workforce.
Amanda Lowthian, Energy Industry Cluster Specialist presented to the group regarding how Oregon was selected by the National Governor’s Association’s Policy Academy on “State Strategies for Promoting Innovative Clusters and Regional Economies.” Amanda shared the value of participation, value of cluster-based strategies; goals for the Oregon project, and there progress to date. The strategic focus was sustainable clean energy. Some of the lessons learned were agency coordination and collaboration, and ongoing dialogue between industry and training partners.
Roger Ebbage, Director of Northwest Energy Education Institute at Lane Community College spoke to the group about Lane CC 2 year degree programs; also their different certification programs offered at the Community College that specifically target the Energy Management\Efficiency Field. Lane Community College has been awarded the ISPQ Accreditation credential for their Renewable Energy Technician Program. Roger highlighted the type of courses and training required for the programs.
Inventory/Library of Existing Work:
A Presentation was delivered by Erik Andersson with Pacific Power and Bill Hopkins with Puget Sound Energy.  They presented on the Existing Workforce Development Initiatives. Erik and Bill spoke of legislation taking place in Washington and Oregon, Education and Training, and some of the national economic development initiatives and some in the northwest region. Erik and Bill also talked about some of the studies that have been published regionally and nationally.
Short Term Work Assignments:
1. Funding Strategies.

2. How do we expand\facilitate existing systems?

3. How do we accelerate Energy Efficiency?

4. What are the high priority jobs that need attention now?

a. How do we make those jobs attractive?

b. How do we recruit and retain these workers?

5. List out inventory and get that out to the group.

Good of the Order:

It was decided by the group that one more face to face meeting before October 3rd was needed. Otherwise conference calls were fine.
The co-chairs will do outreach to the group and getting input.

Results of the August 14, 2008 Meeting

Strategic Direction:

The focus will be on how to address the PNW’s Energy Efficiency workforce needs from now looking out 5 years.

Tasks:

Complete a comprehensive inventory of the EE-related education and training programs available in the PNW.  Categories that should be addressed include:

· Colleges and universities (2-year, 4-year and post-graduate programs)

· Professional organizations and trade associations (e.g., BOMA, ASHRAE, AIA, etc.) 

· Utility and related organizations (e.g., NWPPA, ETO, NEEA, etc.)

State and local government programs (e.g., low income weatherization) 

Develop internal policies of employers (both utilities, vendors, gov’t, and other organizations) to do what Marla described in the last slide:  “Retention and Engagement:  Beyond the Door.”

Create partnerships with unions (IBEW, UA) for internships and apprenticeships programs – can these be extended from the traditional programs (Generation techs, journeyman, etc), into the EE arena?  How to engage?

Communications and outreach strategies to K-12, educational institutions, and young people

Address the special needs of younger workers entering the field (e.g., flexible work arrangements, which affect all age categories actually – this can be included in the retention category)?

Retaining and developing EE expertise among state and federal agencies, and regulatory agencies (this is not a policy/regulatory issue per se, but a workforce development and training issue)

Develop “actionable” strategies that address the following questions:

· What are the immediate training needs/requirements for Energy Efficiency in the PNW?

· Which existing education/training programs can we leverage (with an infusion of funds and/or staff, sharing of curriculum and/or staff, etc.) to address the needs identified? 

· How do we recruit and retain the EE workforce of the future?  We need to make sure we are looking at the entire spectrum of opportunities (from high school dropouts to the university graduate school level >> from the “hands on” technical folks to the future EE leaders).   

· How will these initiatives be funded and staffed?

· What is the timeframe for implementing these strategies? 

Schedule:

It would be desirable to have an initial list of these “actionable” strategies available for the midpoint check in with the NEET Executive Committee on October 3, 2008.

There will be one more face-to-face meeting of the Workgroup prior to the October 3rd meeting.
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