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May 29, 2008

MEMORANDUM

To:

NEET Working Group

From:

Erin Holland, Edelman

Re:

Initial media audit and overview of energy efficiency programs
Good afternoon:

In preparation of the first NEET meeting June 18, my colleagues and I (at Edelman) have outlined our initial thoughts on trends in energy efficiency coverage in major national publications and in the Northwest publications.  Also included is an at-a-glance look at what other regions are doing, as well as emerging trends in consumer energy efficiency initiatives.  Although the efficiency initiatives listed in this document may not be new to many of you, I’ve included them to provide an overview of today’s energy efficiency landscape.

As you know, the Northwest is outperforming the rest of the country in our efforts to reduce per capita energy demand.  However, there remains significant room for improvement in how we encourage consumers and businesses to increase their commitment to efficiency measures.

I look forward to working with all you in the coming weeks and months.  Please do not hesitate to contact me with questions.

Best, 
Erin Holland
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“The cheapest, cleanest, and most reliable source of energy is the energy we avoid using in the first place.” – David Freeman, former head of the Tennessee Valley Authority 

1. INSIGHTS FROM MEDIA COVERAGE
· Media coverage of energy efficiency measures in the Northwest – and across the country – is minimal. Most efforts generate a front-loaded round of coverage, followed by long periods of media blackouts. As a result, key audiences receive inconsistent outreach and reinforcement.
· Most energy conservation efforts tend to take an advertising-centric approach as opposed to using new media to reach younger audiences. 
· A key barrier to sustained customer participation is the fact that fewer than three in 10 consumers of any generation believe they can make a real environmental difference, according to the Yankelovich Monitor’s report, “Going Green.”  
· Consumers need constant positive reinforcement of the collective environmental benefits achieved through individual action to believe they can make an impact (see point above).
· The most positive and effective stories feature real people communicating their efforts to reduce their household’s energy consumption. Personal stories generate more interest and resonate best with other consumers. 
· The loss of critical workforce knowledge and the inability to find replacement workers with utility-specific skills are the two biggest challenges facing the industry, according to an American Public Power Association (APPA) report, “Work Force Planning for the Public Power Utilities: Ensuring Resources to Meet Projected Needs.” Internal employee communications and corporate social responsibility (CSR) reporting can help retain and attract new talent.

· Most efficiency initiatives emphasize cost savings for consumers rather than the environmental benefits of energy conservation. Research suggests the values of energy efficiency matter nearly as much as pocket book arguments.

· Energy companies face a skeptical, distracted public. Many suspect efficiency initiatives are part of a greenwashing effort to “score points with media” (and, in turn, investors and/or constituencies).
· Energy conservation does not mean doing without; consumers can invest in efficiency measures when upgrading major appliances or improving home energy performance without sacrificing lifestyle or modern convenience.

· Power companies do not reward consumers for energy savings in the same way as when individuals choose green power options. The little things – e.g. bumper stickers and lawn signs – matter and should be used to encourage and promote a commitment to energy conservation in communities. Neighbors need to see what others are doing to conserve energy and protect our environment.
· Opportunities exist for peer-to-peer conversations about energy efficiency and conservation. Programs can establish platforms for customers to talk to one another about their efforts and in doing so, broaden the conversation.

2. KEY ARTICLES 
An audit of media coverage of energy conservation initiatives reveals a trend of front-loaded initial earned media coverage, followed by long periods of media blackouts. We are in no way singling out any entity. These articles are meant for background education only. (NOTE: click on links to jump to full article.)
Headline: PG&E Launches SmartAC Power Conservation Program
Publication/Outlet: Energy-Business-Review.com
Date: 4/21/08

Tone: Positive

Headline: Energy Efficiency: Oregon’s Stealth Resource
Publication/Outlet: The Oregonian

Date: 7/29/2007

By: Gail Kinsey Hill

Tone: Mostly positive 
Headline: Energy Trust of Oregon: Bright Idea 

Publication/Outlet: American Executive
Date: 10/31/2007

Tone: Positive
Headline: Region’s Largest Electric Utilities Score Energy Conservation Gains in 2005
Publication/Outlet: northwestcouncil.org

Date: 2/21/06

Tone: Positive

3. CONSERVATION PROGRAMS OUTSIDE THE REGION (PARTIAL LIST):
Southeast at-a-glance:

· Southern Company: (headquartered in Atlanta, Georgia) 

http://en.wikipedia.org/wiki/Southern_Company
· Alabama Power: http://alabamapower.com/
· Web site provides consumer information on how to conserve energy including an “Energy Check Up” where customers can learn ways to save energy at home
· Georgia Power: http://georgiapower.com/
· Same energy saving information as Alabama
· Gulf Power: http://www.gulfpower.com/
· Same information but also includes “Goodcents” home program for efficient building strategies
· Mississippi Power: http://www.mississippipower.com/
· Same as Gulf Power
· Tennessee Valley Authority (TVA):
· Energy Right program: http://www.energyright.com/
· Offers tips on how to conserve energy in the home

· Will supply a free home energy audit to those interested

· Information on zero-energy homes

· New homes program provided 
· Tips for energy conservation for kids
East coast at-a-glance:

· Baltimore Gas & Electric: http://www.bgesmartenergy.com/energyefficiency
· Web site provides customers with information on energy conservation and cost savings money.  BGE provides rebates and discounts for some participants
· Central Maine Power: http://www.cmpco.com/
· Web site will give out florescent bulbs to those who donate to the Maine Renewable Resource Fund

· Publicizes sponsorship of the Sustainable Business Conference 

· http://www.cmpco.com/OurCompany/environmentalpolicy.html
· NSTAR: http://www.nstaronline.com/residential/
· NSTAR plans to offer renewable energy options to customers starting in July through a program called NSTAR Green

· NSTAR Green will give customers the option of having 50 percent to 100 percent of their electricity use support renewable energy. Green power option slightly more expensive 

· Web site also provides information for customers looking to improve the efficiency of their homes, including energy calculators, lighting, appliance rebates, central air conditioning program, new construction program and seasonal programs

North at-a-glance:
· DTE Energy: http://www.dteenergy.com/
· Promotes customer energy conservation and efficiency

· Subsidizes energy and environmental education programs in local schools

· Web site provides resources for home energy conservation

· Xcel Energy: http://www.xcelenergy.com/XLWEB/CDA/0,3080,1-1-2_41004-311-0_0_0-0,00.html
· Offers different renewable energy options depending upon region

· Colorado: customers can purchase windsource energy and a solar rewards program that allows customers to receive cash back for installing home PV systems

· Com Ed (owned by Exelon): http://www.exeloncorp.com/ourcompanies/comed/
· Customers may join “Naturefirst” and receive credits on summer electric bill
· Program encourages “cycling”: a process of installing a switch on the side of a home to control the central air conditioning via wireless signal
· You can choose the 50 percent or 100 percent option to determine how often you want your AC turned off and for how long
· Com Ed also provides tips on how to conserve energy

Midwest at-a-glance:

· Kansas City Power & Light: http://www.kcpl.com/residential/hee.html
· Offers programs that can help customers save money while conserving energy and earning additional rebates
· Provides consumer conservation tips via Web site
· Oklahoma Gas & Electric: http://www.oge.com/about-us/pe/positive-energy.asp
· Offers tips on what homeowners can do to reduce home carbon emissions and lower heating costs
· Fluorescent light bulbs

· Custom energy reports

· High efficiency heating and cooling options
More national programs at-a-glance:

· The Power is in Your Hands: www.sixdegreechallenge.org
· Seeks to elevate the importance of energy efficiency in the eyes of the public

· Engages consumers with practical suggestions to improve their energy efficiency - both in their homes and on the road
· Energy Efficient Homes Initiative: www.rebuildingtogether.org
· Works to help increase energy efficiency in homes and help low-income homeowners save money by reducing their energy usage

· Provides energy-efficient home repairs and modifications to low-income homeowners, lessening the burden of home utility costs
4. CONSERVATION PROGRAMS WITHIN THE NORTHWEST (PARTIAL LIST):
· PacifiCorp: http://www.pacificorp.com/Navigation/Navigation3883.html
· “Blue Sky” program offers consumer options for renewable energy

· Ranked Green Power Program of the Year for 2007 by the Environmental Protection Agency and the U.S. Department of Energy
· Web site gives consumer information about home energy use
· Marketing of “Energy Star” homes

· Portland General Electric: http://www.greenpoweroregon.com/
PGE’s Home Energy Solutions program offers customers energy efficient options for home power.  Programs include:  
· Green Power: This option uses about 8.5 percent wind power and 15 percent new biomass (wood waste) power.  100 percent of the customer’s monthly energy comes from renewable sources  
· Clean Power: This option is solely a wind energy source and is offered in 200 kWh units that represent about 20 percent of the customer’s monthly usage

· Both options modestly increase customer’s costs per month (about $0.0008 per kWh units for Green Source and $3.50 per 200 kWh units for Clean Power)
· In addition to energy programs, customers can direct $2.50 extra on their bills per month to The Nature Conservancy for the restoration of local fish habitat
Other regional players:

· The Northwest Energy Efficiency Alliance (NEEA): (http://www.nwalliance.org/)

· Created the hugely successful ENERGY STAR program. NEEA has aggressively promoted the construction and sale of new homes built to the ENERGY STAR Homes Northwest specifications
· Helped the Northwest lead the nation in purchase of CFLs (compact florescence lamps). Our region’s CFL consumption is now four times the national average 
· BetterBricks™ is NEEA’s market transformation initiative in the commercial sector. BetterBricks encourages organizations to incorporate energy-related business principles and products into the design, construction and operations of their buildings
· The Oregon Department of Energy: (http://www.oregon.gov/ENERGY/CONS/RES/RETC.shtml)
· Created State Home Oil Weatherization (SHOW) program for Oregon homeowners that use oil, propane, kerosene, butane, or wood for home heating

· SHOW-eligible homeowners can conduct their own energy audit and apply for a maximum cash rebate of $500 for installed weatherization and heating measures

· The Energy Trust of Oregon: (http://www.energytrust.org/)
The Energy Trust is a public-purpose organization dedicated to energy efficiency and renewable energy generation. Programs include:
· Trade Ally Network: The Energy Trust works with experienced contractors and distributors to bring in 80 percent of the projects for which the Energy Trust provides incentives

· Existing homes

· New construction

· Energy Star appliances
· Business energy solutions
· Multi-family residential construction

· New construction
· Existing building upgrades
· Manufacturing and production efficiency
· Residential homes
· Existing homes
· New homes
· Energy Star products
· Solar water heating

5. KEY TRENDS IN EFFICIENCY:
· Many mainstream and local publications (Fortune, Newsweek, Time, Vanity Fair, Rolling Stone, Bend Living, Portland Monthly, etc.) have created “green issues” that address environmental issues from the diminishing supply of oil to energy efficient solutions practiced by both celebrities and average Americans.  Specialty sustainability publications such as Good, E Environmental Magazine, Ode Magazine, The Ecologist and Sustainable Industries continue to increase in circulation and influence.
· The market for energy efficiency products is surging. For example, General Electric’s (Disclosure: Edelman client) sale of energy efficient, water saving and pollution reducing products and services exceeded $14 billion in 2007.

· An increasingly popular consumer tool is a personal energy calculator.  Web sites provide a series of questions about your lifestyle (e.g. what year, type and model car do you drive; how you heat your home; how much waste you generate) to create a picture of your personal carbon contribution. A good example from Portland General Electric: http://www.greenpoweroregon.com/learn/green-power-calculator.aspx.
· Environmental NGOs such as the Alliance for Climate Protection are also promoting energy efficiency and carbon offsetting. Earlier this year, Vice President Al Gore announced a three year, $300 million marketing initiative to address climate change. The “We” campaign advocates reducing personal energy consumption, but also new regulatory and governmental restrictions. 
· Tax credits are making home improvement and efficiency upgrades more obtainable than ever for most home buyers. In addition to federal tax incentives, Oregon homeowners enjoy extensive tax advantages for home energy investments.
· Oregon is increasing industry energy efficiency incentives, but the federal picture remains unclear. In 2007, Oregon increased the maximum Oregon Business Energy Tax Credit (BETC) from $3.5 million to $10 million for facilities that use or produce renewable energy resources, high-efficiency combined heat and power facilities, and renewable energy resource manufacturing facilities. However, Congress has not extended wind and solar tax credits set to expire Dec. 31, 2008.
· The World Business Council for Sustainable Development (WBCSD) is working on The Energy Efficiency in Buildings (EEB) Project with the goal of achieving total energy self-sufficiency in buildings by 2050.   According to a case study, buildings account for about 25 to 40 percent of energy use in most countries. Energy efficiency in buildings and appliances could reduce carbon output by 715 million tons by 2010.
6. SHIFTING CONSUMER ATTITUDES TOWARD EFFICIENCY:
· Nearly three-fourths of all Americans vowed to become greener in 2008, according to the Yankelovich Monitor. However, consumers of all generations require constant reinforcement that their conservation efforts can and do generate positive environmental results. Still, New Year’s represents a window of opportunity to enlist greater participation in energy efficiency efforts.
· According to a recent survey from the Shelton Group (http://www.energypulse.org/):
· 69 percent of respondents said that they would choose one home over another based on energy efficiency—down from 86 percent in 2006. 
· 81 percent acknowledged that reduced energy consumption, in addition to increased energy efficiency, is the best solution to high energy prices. 
· “Consumers don't understand how their bills are calculated or why their bills rise, and they often suspect greed and excess profit-taking by their power provider,” Shelton said. “While some consumers – particularly in the western U.S. – understand the need for utilities to encourage conservation, most are skeptical and think the push for green power is simply a marketing ploy to score points in the media.”
· According to Iconoculture (http://iconoculture.org/), awareness of carbon offsetting “doesn’t always mean acceptance.” There are offset doubters on both ends of the political spectrum. Some green activists question the long-term ethics and effectiveness of what some equate with buying indulgences. They’re asking: Does paying for pollution buy you the right to pollute? 

###

APPENDIX
Earned media coverage:
Headline: PG&E Launches SmartAC Power Conservation Program

Publication/Outlet: Energy-Business-Review.com
Date: 4/21/08

Tone: Positive

California-based utility Pacific Gas and Electric has launched its SmartAC program in East Bay, under which, customers with central air conditioning can voluntarily participate to help the utility and the State of California avoid summer power interruptions.

Pacific Gas and Electric (PG&E) noted that during hot summer days, when system demand starts to peak, it can dispatch a radio signal to the SmartAC devices already installed throughout the area, thereby slightly reducing the amount of electricity the air conditioners use without disturbing customer comfort.

The SmartAC technology is reportedly capable of adjusting the air conditioners power requirements intermittently over several hours during the day, only when its critically needed, while also ensuring that a home's temperature remains comfortable.

East Bay electricity customers with air conditioners can voluntarily enroll to have a SmartAC device installed on or near the air conditioner at no additional charge. Those who enroll will receive a payment of $25 for participating.

With the exception of an extreme grid emergency, customers can call or go online to opt out of SmartAC at any time, and the air conditioner will return to running as it normally would.
###

Headline: Energy Efficiency: Oregon’s Stealth Resource
Publication/Outlet: The Oregonian

Date: 7/29/2007

By: Gail Kinsey Hill
Tone: Mostly positive 

Given the buzz, you'd think wind and solar power were the anointed electricity resources of a greener tomorrow.  
In part, that's true. But a less flashy option holds more potential - and at less than half the cost of building new power plants. 
Conservation. 
"We call it the stealth resource," said Charlie Grist, a policy analyst with the Northwest Power and Conservation Council, which helps develop regional energy policies. 

Conservation, or in today's green-speak, "energy efficiency," certainly isn't new. But seldom has it taken such a prominent position in the Northwest. Population growth, rising fuel costs and deepening concerns about carbon dioxide emissions have converged to bring conservation to the forefront. 

The effort isn't free. Utilities will ask regulators for higher rates to pay for expanded energy efficiency programs - but the measures will cost much less than new power production. 

Bigger budgets, beefed-up marketing campaigns, and new technologies are pushing the campaign into Oregonians' homes and businesses like never before. Add a juicy package of incentives, and the emphasis could be unprecedented. 
"There's a huge confluence right now," said Margie Gardner, executive director of the Northwest Energy Efficiency Alliance. "In the past there were surges for various reasons, but I've never seen anything like this one." 
This isn't your parents' version of conservation - the Jimmy Carter kind in which grim-faced officials urge you to turn down the thermostat and pull on an extra sweater. This is the no-need-to-suffer-physically kind in which customers are encouraged to shell out cash for more efficient light bulbs, appliances and heating and cooling systems. Often, local rebates or state and federal tax break help ease the fiscal bite. 
"We're not asking them to do penance," said Fred Gordon, director of planning and evaluation for the Energy Trust of Oregon, a nonprofit that administers energy efficiency programs for Portland General Electric, Pacific Power and Northwest Natural Gas. "We just want them to use fewer kilowatts when they do what they want to do." 

Sony Popularity of flat panel TVs and other new tech gadgets mean more energy sucked from the grid.
Changing technologies both help and hurt the energy busters' fight. 
Better light bulbs - those twisty compact fluorescents - and more efficient appliances are capable of dramatically reducing energy use. At the same time, the pile-on of new gadgets, from flat-panel TVs to computers to battery chargers, suck increasing amounts of electricity from the grid. 
The result in Oregon: something of a stalemate. 
The 2001 West Coast energy crisis sparked a 6 percent drop in electricity use among the state's residential customers, but since then, per-customer consumption has remained flat. The numbers don't account for conversions to natural gas, so they exaggerate any energy-savings inroads. 
"All that plug-in load adds to demand," said Margie Harris, the Energy Trust's executive director. "We're keeping pace - barely." 
The trust's mix of marketing campaigns, energy audits and rebates is designed to counter ever-bigger swigs off the energy grid. The money, about $25 million this year, comes from residential customers of investor-owned utilities such as PGE and Pacific Power, which place a 3 percent fee on ratepayers' bills. 

The Bonneville Power Administration, which markets the electricity generated by 31 federal dams and a nuclear plant in the Northwest, offers programs similar to the Energy Trust's for the Northwest's public utilities. It spends about $38 million annually on residential energy efficiency programs. 
"Most of the time people want to do the right thing," said Mike Weedall, the BPA's vice president of energy efficiency. "If you show them what to do and make it easy for them, they'll do it." 
One example: more compact fluorescent light bulbs per capita are sold in the Northwest than anywhere else in the nation. 
With local rebates and state and federal tax credits, "we have the best suite of programs in Oregon we've ever had," said the trust's Harris. "It's a powerful punch for people to take action and take action now." 
1908 home targeted 
Northeast Portland resident Debbie Guyol hopes to take advantage of those incentives, although upfront costs put some measures out of reach. 
"This house is hideously inefficient," Guyol said of her 1908 home in the Rose City Park neighborhood. 
When her furnace broke down recently, she signed up for a free energy review, courtesy of the Energy Trust. Energy adviser Kendal Hansen and field manager Shawn O'Neill showed up on her shaded front porch one morning last week and began poking about the home's innards. 
They checked out the furnace and water heater (the former had belched its last, and the latter was set at too high a temperature), the windows (wood-frame and drafty), the insulation (nonexistent) and attic ventilation (ample), among other things. 
About 90 minutes later, they were done. They showed Guyol a long list of energy-saving recommendations. 
"With all our incentives, you can definitely get it to a reasonable price," said Hansen, who had lugged ladder, flashlight and clipboard up and down stairs, around corners and through doorways. 
Before Hansen and O'Neill left, they replaced some of her light fixtures with fluorescent bulbs - big energy savers, they said, and, to those who accept an audit, free. 
They also offered her a new shower head and faucet aerators because, explained Hansen, "high water flows can be really inefficient." 
Hansen and O'Neill conduct most of their reviews in the fall, as homeowners anticipate chilly winters and higher heating bills. But the team already has a full schedule, going through about five homes a day. 
"We've been really busy," O'Neill said. "People are becoming more aware." 
Utilities jump in 
Utilities say they share the enthusiasm. Yet they don't directly profit from the energy-saving programs. 
The 3 percent ratepayer assessment goes directly to the Energy Trust. The utility receives no investment return, which regulators would allow if, for example, the utility built a power plant. So, why are they so interested? 

For one thing, utility executives say, traditional power plants are costly and risky to build, especially in today's market. The federal government is expected to more tightly regulate carbon dioxide emissions - 40 percent of carbon emissions come from power plants, especially coal-fired. And natural gas prices, which fuel many of the new generating facilities, are prone to sudden, unpredictable jumps. 
Besides, state regulators require utilities to develop "least-cost" resources, a directive that puts conservation at the top of the list. The Energy Trust's programs essentially free up power and postpone the need for more generation. The efficiency measures cost the equivalent of about 1.6 cents a kilowatt hour, compared with 4 cents to 8 cents for generating resources such as natural gas and wind power, according to Energy Trust documents. 
Finally, ratepayer surveys show that consumers want utilities to focus on conservation first, then renewable energy, and utilities say they're committed to environmental concerns. 

Utilities "have to go after energy efficiency faster, and they've got to do it conspicuously," said the Energy Trust's Gordon. 
The push is expected to strengthen next year. Portland General Electric and Pacific Power - which together serve 74 percent of Oregon's electricity customers - want to nudge rates to channel more money into the trust's programs. 
PGE said it will file a proposal with regulators requesting a 1.3 percent rate increase on an average customer's bill, effective Jan. 1, 2008. Pacific Power hasn't figured out what it will ask for. 
Any rate increase is subject to Oregon Public Utility Commission approval. 
If the programs are expanded, PGE figures it can shave 15 percent, or 130 average megawatts, from a five-year estimate of increased electricity demand. That's more than the 105 average megawatts the utility expects to generate from wind power in the same period. 
Despite the effort, traditional power plants aren't out of the picture. Both PGE and Pacific Power say they will need more generation by 2011-12, either natural gas - or coal-fired. 
"You'd hope renewables and conservation would be enough," said Jim Lobdell, PGE's vice president of power operations. "But they're not. We still need those base-load workhorses." 

Even so, utilities say they will keep hammering home the benefits of energy efficiency. 
"It's always been seen as a smart thing to do,” said Joe Barra, PGE's director of customer energy resources. “But it's become much clearer it should be the first choice." 

###

Headline: Energy Trust of Oregon: Bright Idea 

Publication/Outlet: American Executive
Date: 10/31/2007

Tone: Positive 
In 1996, with energy prices through the roof and the effects of global climate changes appearing in newspapers every day, the governors of Oregon, Washington, Idaho, and Montana appointed representatives to conduct a regional energy review. For an entire year, the group explored energy conservation and renewable energy opportunities across the region with the hopes of better managing energy costs, particularly for low-income populations. 

In Oregon, their work led to the establishment of a public purpose charge in 1999, which requires Oregon’s two largest investor-owned electric utilities to dedicate 3% of their customers’ bills to energy efficiency and renewable energy efforts. Unlike other states where such funds are managed by utilities and state agencies, the Energy Trust of Oregon, an independent 501(c)3, was formed to put those funds to appropriate use. 

Based in Portland, Energy Trust is the largest investor of public purpose dollars, collecting $50 million a year, which is 74% of the total collected (Oregon Housing and Community Services dedicates its funds to low-income housing and weatherization, while Oregon Education Service Districts use a portion to support efficiency improvements in schools). Energy Trust serves residential, commercial, and industrial customers of Portland General Electric and Pacific Power, which represents more than 70% of the electric customers in the state.

In 2003, about a year after Energy Trust opened its doors, the state’s largest natural gas utility, NW Natural, created its own public purpose charge and engaged Energy Trust to deliver energy efficiency services to its residential and commercial customers. Cascade Natural Gas followed suit in 2005. A third natural gas utility, Avista, also signed on for limited Energy Trust services. All in all, Energy Trust offers incentive-based, energy-saving, and renewable-energy program opportunities to 1.4 million customers of five utilities. 

Integrated programs
Energy Trust’s mission is to help customers save energy and take advantage of renewable energy opportunities to reduce costs and protect the environment. It does so by raising awareness, mostly through its Web site and call center, as well as offering a series of incentive-based programs.

According to Margie Harris, executive director of Energy Trust, such programs were historically offered by individual utilities, “but Oregon has electric-only and gas-only utilities that offered programs based on the type of energy they sell.” As a third-party program administrator, Energy Trust has developed integrated programs that offer savings for both electric and gas consumers and promote renewable energy. 

For instance, residential customers qualify for a home energy review, during which a trained auditor inspects a home from roof to basement looking for opportunities to save energy. Points of interest include heating systems and furnace efficiency, water heaters, air ducts, insulation, major appliances, and lighting. Energy Trust installs fluorescent light bulbs and new water flow restrictors for no charge. When the review is complete, the auditor creates a list of actions the homeowner can take to conserve energy and the financial payback associated with each. A list of local contractors who belong to Energy Trust’s Trade Ally Network is also provided.

Energy Trust’s Trade Ally Network consists of more than 800 contractors across the state who serves residential, commercial, and industrial customers. Members of the network offer their customers Energy Trust cash incentives to install energy efficient equipment and lighting and for taking other energy saving measures. In turn, Energy Trust supports members through additional publicity, information on state and federal tax credits, and training. 

A home audit can also evaluate a homeowner’s potential to use solar energy. The state of Oregon has seen more solar panel installations in the last four years than it has in the previous 20. With Oregon’s governor, Ted Kulongoski, declaring that economic development in the state will be centered around renewable energy, that number is bound to grow. “Believe it or not, solar panels work in rainy Oregon. When you have the right package of incentives, such as tax credits through the Oregon Department of Energy, the Energy Trust, and federal credits, we can help more people tap the sun,” said Harris, adding that a three-kilowatt solar energy system still costs between $12,000 to $15,000 out of pocket, but she expects the price to go down as demand rises. Domestic solar water heating systems are more cost competitive and affordable at $3,500 to $4,500, after incentives.

Step by step
Energy Trust also helps its commercial customers make important energy changes, starting with the low hanging fruit: lighting. “Switching to compact fluorescent and/or natural lighting is quick, and the cost benefit is almost immediate,” said Harris. 

From there, Energy Trust evaluates the site’s HVAC systems, which often results in a recommendation to upgrade or replace some equipment—or consider solar. It also helps customers implement digital controls to monitor the use of energy, for instance, by installing motion sensors on light fixtures so they automatically turn on and off. “Awareness is one of our biggest challenges with our commercial clients,” Harris said. “We work with them to increase awareness of their energy saving and renewable energy opportunities.”

For industrial clients, Energy Trust calls on program delivery contractors to carry forth energy saving programs tailored to each industry. These contract engineers have expertise in the food processing, pulp and paper, wood products, and other industries, “and speak in the same terms our customers use,” Harris explained. Energy saving options include improvements to manufacturing processes, such as using variable speed drives to put energy to use only when needed; installing efficient motors, blowers, and compressors; adding new automated digital controls; and installing combined heat and power equipment to generate electricity from waste heat.

Energy Trust works cooperatively with its contractors to set energy saving goals by business and industry type. The team also works to identify opportunities in specific sectors, such as hospitality, restaurants, multi-family housing, and healthcare. “We target trade associations and publicize opportunities to save energy—and therefore money. We make our presence known, drum up interest, and then follow up with our contractors.”

By building strong relationships with its clients, Energy Trust has grown its book of repeat business. In fact, clients who started with the simple task of switching to compact fluorescent lighting are taking a big leap and installing solar panel systems to reduce their energy consumption. Harris noted that Pepsi Bottling and Kettle Foods have both installed large solar electric systems, and many more are expected to follow.

“About 40% of global climate change stems from the burning of fossil fuels to generate electricity. If we can reduce that impact by deriving more of our future energy through conservation, efficiency, and renewable sources, then we reduce the impact of global warming,” Harris concluded.







###

Headline: Region’s Largest Electric Utilities Score Energy Conservation Gains in 2005

Publication/Outlet: northwestcouncil.org

Date: 2/21/06

Tone: Positive

The 15 largest utilities in the Northwest collectively reduced demand for electricity by 108 average megawatts in 2005, enough power for about 63,000 homes, the Council reported today. And because energy conservation is less expensive than building new power plants or buying electricity on the volatile wholesale power market, the utilities, and as a result their customers, are saving money.

“This is an impressive achievement,” said Council Chair Tom Karier of Spokane. “These utilities, which represent about 80 percent of the regional demand for electricity, not only met the Council’s target for 2005 but did so at a cost that was about $30 million less than expected.”

The Council’s Fifth Northwest Power Plan, which went into effect in December 2004, calls for meeting future demand for power with a mixture of energy conservation and new power plants, primarily wind power. The plan calls for achieving 700 average megawatts of new energy conservation between 2005 and 2009. One average megawatt is a megawatt — 1,000 kilowatts — delivered continuously for a period of one year. One average megawatt will power about 585 Northwest homes for a year.

To be on track for 2009, the 15 utilities collectively needed to achieve 105 average megawatts in 2005. They achieved a total of 108 average megawatts, according to a preliminary survey conducted by the Council. The Council’s goal for all 126 electric utilities in the Northwest was 130 average megawatts in 2005. The Council didn’t contact all of them, and so it isn’t clear whether the regional goal was met, but most of the region’s electricity customers are seeing benefits from the 2005 achievement, Karier said.

However, some utilities did better than others, according to the survey.

“It’s clear from the survey that not all utilities are pursuing conservation on pace with the Council’s plan,” Karier said. “For the largest utilities, a few successful conservation programs compensated for other utilities that were well below their target levels.”

The impressive conservation gains in 2005 were in several areas, particularly in sales of compact fluorescent light bulbs. More than 7 million bulbs were sold in the region in 2005. With those sales, the Northwest now has about 16 percent of all compact fluorescent bulbs installed nationwide. In addition, there was progress in improving the energy efficiency of appliances and in instituting new conservation programs for commercial lighting and for industrial equipment. At the same time, some areas need improvement, the survey found. There has been no activity in developing heat pump water heaters, a technology with promise for significant future savings. Less conservation has been achieved in new commercial buildings than the Council anticipated, and despite the success of some efficiency programs for new appliances, funding for “market transformation” activities is limited.

The fifteen utilities surveyed by the Council include both investor-owned and public utilities. The investor-owned utilities include PacifiCorp, Puget Sound Energy, Portland General Electric, Idaho Power Company, Avista Corporation and Northwestern Energy. The public utilities include Seattle City Light, Snohomish County Public Utility District, Tacoma Power, Cowlitz Public Utility District, Clark Public Utilities, Eugene Water and Electric Board, Grant County Public Utility District, Benton County Public Utility District, and Flathead Electric Cooperative.

The Council is an agency of the states of Idaho, Montana, Oregon and Washington and is directed by the Northwest Power Act of 1980 to prepare a program to protect, mitigate and enhance fish and wildlife of the Columbia River Basin affected by hydropower dams while also assuring the region an adequate, efficient, economical and reliable power supply.
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