Northwest Energy Efficiency Taskforce 
Work Group #2 Emerging Solutions and Technologies
How can we keep the pipeline full of energy efficiency innovations for use in the PNW?
Work Plan

July 22, 2008
NEET Vision

Significantly advance the region’s energy efficiency achievement through greater regional collaboration, commitment, customer involvement, and pursuit of the most cost-efficient program strategies.

NEET Background
The Northwest Energy Efficiency Taskforce was created to identify and recommend promising opportunities for greater energy efficiency achievement in the Northwest.  
Energy efficiency transcends regional boundaries.  In an April 25 letter sent to governors, utility leaders and policy makers throughout the West, 15 Western electric industry leaders called for greater collaboration in addressing these issues, stating  “to achieve the vision of a clean energy future, we will need to re-think and re-tool our energy supply.  Energy efficiency is still the most economical resource.  All of us must work to maximize the benefits of energy efficiency, advanced metering technologies and other demand-side programs for customers and our electrical system.”  
Regional collaboration can provide for the acquisition of greater amounts of energy efficiency at an affordable cost.  The opportunity to build upon the success of energy efficiency in the region is largely dependent on increasing the effectiveness and penetration of existing efforts, while simultaneously identifying and implementing new efforts.  As the Northwest grapples with the issue of peak demands, coordinated planning is critical to setting a foundation for long-term success.
Work Group Project Phases
The Northwest Energy Efficiency Taskforce will bring together the region’s best managerial, operational and technical minds with the goal of identifying cost-efficient ways to significantly advance the region’s energy efficiency achievement.

Work groups, each lead by two co-chairs, will conduct work in a series of phased tasks.  The first set of tasks is designed to build a common background by taking advantage of existing information.  This first task has three subparts:  (1) identify information that currently exists;  (2) based on this information determine whether the existing information is sufficient for further discussion and action development; and (3) if existing information is not sufficient, determine steps and timelines to facilitate information acquisition.  There may be changes to the proposed work plan resulting from the review conducted under this first phase of tasks.  
In the second phase, the work groups will identify and discuss opportunities to accelerate energy efficiency acquisition and will identify short and long-term recommendations, ultimately prioritizing and recommending actions for the region in phase three.  Finally, in phase four, the Executive Committee will review, discuss and approve recommendations to advance energy efficiency achievement in the region.  

Technical groups will coordinate efforts via meetings, conference calls and email, as deemed appropriate by the work group co-chairs.     
Phase 1

Assess, if appropriate, the current state of energy efficiency in the region including ongoing research, initiatives, data needs, funding and operational experience. Assess what, if any additional, information is needed to determine further action or decisions. 

Timeline – Complete no later than Aug. 15, 2008
Phase 2 
Identify and discuss short-term and long-term strategies and timeline recommendations to increase efficient energy efficiency development throughout the region.

Timeline – Complete no later than Sept. 26, 2008

Midpoint Check In

Taskforce Executive Committee Meeting 

Timeline – Oct. 3, 2008

Phase 3

Prioritize short-term and long-term recommendations for the region and report them to the Executive Committee.

Timeline – Complete no later than December 17, 2008

Phase 4

Executive Committee discusses and approves recommendations.  Hold a symposium on regional energy efficiency.
Timeline – Tentatively scheduled for January, 2009 
Our Work Group Deliverables
What research, development and demonstration (RD&D) on new energy efficiency technologies is done in the region?  What RD&D is conducted outside of the region, but utilized within the region?  Which regional entities currently fund research and development?  Are the efforts effective?  Are they funded adequately?  Are they useful in moving new initiatives to market?  Is there a need for more?  How are the RD&D results utilized?  Are there benefits to a regional RD&D funding approach as compared to a national approach?  How does the region prioritize RD&D efforts for implementation?  How is RD&D information shared regionally and nationally?  What emerging solutions (both hard and software) are available and how are they relevant to the customer?
Task 1:  Determine who in the Northwest is funding RD&D on energy efficiency products.  Determine who is conducting the RD&D both in the Northwest and in other regions, the focus of those efforts and how the RD&D results are utilized.  Determine how to best leverage or coordinate those efforts.  Potential RD&D/market transformation efforts include, but are not limited to:

1. Heat pump water heaters/advanced natural gas water heaters

2. LED lighting

3. Ductless heat pumps

4. Net zero buildings

5. Duct material and design

6. Low energy cooling
7. Other

DUE: August 15th 

Deliverables: RD & D Inventory

Meeting(s): 
July 31st - Meeting
August 14th - Conference Call to review final deliverable

Task 2:  Consider whether a coordinated regional approach to RD&D could maximize the benefit of RD&D funding. 

DUE: September 26th  

Deliverables: Recommendation of how best to leverage/coordinate RD &D efforts and address current gaps so as to maximize the effectiveness and efficiency of RD & D efforts for the region.
Meeting(s): 
September 4th - Meeting
September 25th - Conference Call to review final deliverable

Task 3:  Determine whether there are new technologies the region should explore for new and significant energy efficiency savings in the next two to three years and develop a method to prioritize them.

DUE: December 17th 
Deliverables: Recommendation on what new energy efficient solutions and/or technologies the region should pursue in the short term (2 – 3 years) and longer term (5 – 10 years) and a method for prioritizing opportunities.
Meeting(s): 
October 16th - Meeting

September 25th - Conference Call to review final deliverable
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