Work Group #1: Measuring What Matters
Meeting Minutes for July 23, 2008, 1:30 – 4pm

Council Central Office
*Asterisk indicates follow up items
Introductions

Massoud Jourabchi (MJ) welcomed everyone and thanked them for their participation in the NEET Work Group #1 titled “Measuring What Matters.”  Jourabchi reviewed the afternoon’s agenda and started a round of introductions of the participants present, including those on the phone.
Overview

Darby Collins (DC), Taskforce Coordinator, gave a brief overview of the basis of NEET, how it was formed, and the processes each workgroup is expected to follow.   She stated that there may be some need to make adjustments with other workgroups as the process unfolds.  The goal of NEET is to have an end product in December that presents actionable recommendations for the region. She raised the question, “What can we build onto that has already been accomplished, and how are we going to meet the needs of different customers?”
            

Brady Wiseman (BW) asked, “How do we help consumers facilitate (grassroots organization) energy efficiency, self sufficiency and distributed generation?” He stated that we need to create a way for users/buyers of energy to change the way they do things and put the tools in their hands so that they can do something about it.
 
( *Co-chairs to refer this to the work group 3 
After some discussion concerning the group’s scope, Mary Smith (MS) clarified that as a group we need to determine if we are going to include renewables and distributed generation in the scope of energy efficiency. Scope remains to be determined.  She explains the group deliverables that the co-chairs will present to the Executive Task Force in December:
· List of data development needs that would help to accelerate programs

· List of prioritized projects with cost estimates to support when demonstrating to legislatures, PUCs, etc. that efficiency has been accomplished, and therefore should be funded
· Data needs at the  regional levels and how to create a “clearinghouse”
 

 MJ presented an overview of the process laid out for the work group using power point. 

· Task 1 – conduct survey
· Task 5 – provide background on state programs, is this in our scope? 

*clarify with group 3 how program elements will be covered; group 1 to look at the data requirements vs. group 3 at program elements? Co-Chairs to discuss with Grp 3
· Task 2 – look at adequacy of data; can a regional approach be created?

· Task 3 – evaluate role of the RTF as the regional clearinghouse; is the RTF what we want, can we do better, should we add to it? How much funding would be required? Grp1 to discuss and provide a recommendation 
Jeff Harris (JH) asked, “Who will fund the basic research in the region?” This usually falls to individual utilities to band together; does the region want to invest in a strategic approach to research? RTF, NEEA can’t support this with the current configurations.

 

Data Discussion

At this point, the group engaged in a general discussion on data and the issues concerning it.  
· Problems with availability and accessibility to a wide audience - is this in the public domain? How to maintain confidentiality or proprietary data, while also being useful? Are there data fees restricting access?
· Needs to be in a user friendly format to download and work effectively

· Consistency between organizations collecting data

· To what degree do utilities see this as proprietary data?   Good track record of sharing data, except to identify individual customers – privacy concerns. 

Where is energy efficiency performance data? Currently regulatory agencies collect this information from IOUs (PUC, UTC, etc).  BPA to a large degree tracks this information from the public utilities.  In the future, Washington State will collect information from large public utilities. (Note: No discussion about data from other entities besides utilities, e.g. state code enforcement.)

 

MJ reminded the group that the data needs include peak demand characteristics as well and energy use/energy efficiency.

Tom Eckman (TE) mentioned that the RTF is looking for all kinds of demand data, not just energy efficiency.  End use load data is outdated; the last time it was conducted in the Region was in the early 1980’s.  The RTF is looking at currently available databases with end use consumption information. They are using a consultant to catalog what is available, when it was created, characteristics, etc. and then will identify where the gaps exist and what are the most important gaps to fill in the short run. The RFP will be out in the next few weeks to determine what primary research has been done and is out there.
 

Graham Parker (GP) asked, “Should we incorporate the transportation sector?”  There are many changes that affect the industry (e.g. airlines plugging in at the gate); growing public transportation for natural gas and electric – don’t neglect this part of the data collection process.

 ( The group’s consensus is yes, we need to include all the sectors, including transportation.
What other initiatives in the Region are trying to address similar needs? 

· Jennifer Williamson (JW) stated that the Western Climate Initiative WCI has a similar review process underway.
· Lauren Gage (LG) stated that the NW Evaluation Research Group developed a list of data components on 6/30/08.
 

Tasks Ahead

The co-chairs proposed to split into subgroups to get work accomplished more efficiently.  MJ suggested that the groups check up on the data that has been collected or is currently collected; How can we harvest this data? Is this the right approach?

It is initially proposed that each group conduct a survey and refine it for the appropriate audience.  The idea was to create a summary report and pull together all group findings for the co-chairs to report back to the Executive Committee by Aug. 15.  The four proposed groups, aligned for the type of data they may be able to provide are:  1) utilities, 2) state and local governments, 3) regional and national organizations/data sources, 4) private corporations (incl. consultants, trade allies as well as firms who sell data).

 

JH raised the issue that given the time constraints, this task may be unrealistic.  DC stresses that that if you need to discuss time extensions, we can; key thing is to figure out what is out there, and define the needs that exist. JH thinks this is completely unrealistic; suggests a person owning a paragraph, making a few phone calls.
MS added that we can redefine objectives and how we wish to structure these tasks; there are a number of tasks that are not dependent upon the survey.  The survey is intended to be used as documentation on what data is out there; the thinking is to start with the survey data to begin discussions that are based on a common understanding of the “as is.” 
 

MJ distributed draft survey form.  Each subgroup is to use this as a starting point and refine to their assigned audience. 
MS stated that there are two categories of data:  engineering counts, metered numbers vs. the more market-based information not readily available from utility sources.  There exist varying degrees of reliability of data.   She emphasized that they recognized each group would likely end up with different surveys.

Market characteristics data addresses structure of market, who are principals, e.g.. how many retail outlets carry CFL?

 

Dave Robison (DR) discussed the confusion over objectives – what is the deliverable? What does the action plan mean?  There are questions missing on program designs, and what is the budget to get these up and running?

MJ replied that there are multiple objectives for this task: to help out with demand forecasting, conservation program planning, implementation and evaluation, including demand response. 

MS added that we need to focus on new data that we need to collect and prioritize research efforts for getting this data.
 

DR - How to implement a planning process as an end-product
What actions does this group assess needs to be done, regionally, who in region should do it, and prioritize list of needs and create actions to take to get there; planning document with specific recommendations (by Dec.)

 

DC stated that the focus of the NEET process is to look at all the barriers to energy efficiency, one of which is lack of data; function of this group is to fill these gaps in a sustained way.
 

BW encouraged creating a list, and asked: What are the specific data needs; What would we be able to measure if we had access to this data? How do we harmonize this? What projects do we need to present to state legislatures to ask for funding?

 

Sharon Noell (SN) brought up the point that we all know what we need and could develop the picture of what we need; the people in the room already have massive amounts of knowledge.  She also mentioned that the region does not have policy level agreement.
 

LG raised the concern that the breakdown of subgroups by entities rather than types of data will scatter what we get from the surveys; suggested reviewing the NW Research Group list (slide 19.)
 

MS stressed that she thinks there is a difference between some of the entities and what they need/can provide; we don’t want to narrow the different perspectives so we don’t lose something by assuming a data structure; recognizes it would be useful to get a utilities perspective on what the data looks like and how we want to use it.
JH stated that we don’t have the time and resources to duplicate efforts with other workgroups.
In response to a question concerning task 3 (evaluating the role of the RTF), MS raised the question of looking into the role of NEEA, BPA, Council, etc. for regional data collection purposes? DC suggested that this is a great opportunity to look at the role of all the regional entities and bring this issue to the executive taskforce.
It is suggested that we start our focus at a regional level, and local and program level would need data as well, handoff there.  The suggestion was made that our discussion implies some type of regionally funded clearinghouse where the data is available and is easily accessible is needed.
 

The issue was raised about the response time for the surveys.  Ken Corum (KC) suggested that we go straight to focusing on questions 9 and 10 of the draft survey. SN adds that we should take a residential and non-residential view for each.  KC reiterates the idea that we complete questions with this group first.  

DC stated that instead of fixating on Aug. 15, look to Oct. 3 when the co-chairs will meet with the Executive Committees; focus on broad terms of what we need and how to get it.
 

MJ projected slide 19 depicting categories of data delineated by NW Research Group
1. End-Use Customers: Res, Commercial, Industrial, Agricultural
· GP - Add transportation as a sector 
· Fuel market shares (gas, oil, wood) – what triggers a change from one to another?

2. Products/Services/Practices
3. Market data
· DR - What about avoided cost?*
· Bill Drummond BD seconds this idea; there is no standard, how do you measure this from different points of view? 
· SN thinks it is more achievable to collect data on measure or program cost – this is captured under products and services
Ken Keating (KK) said that we also need to include data on incremental EE measures, and JH said we need to collect data on non-energy benefits.  BW added that creating standards are very important; establish best practices when surveying so that data can be harmonized.  Phil Degen (PD) stated that we need to collect data involving changing baselines as the codes and standards change, and to enable forecasting.
4. Evaluation data

The question was raised about collecting data on free ridership; TE recommended we not worry about this. Comments were made that simulations have improved and there are also issues about validation energy savings that various models predict. 

 

PD suggested that we go through lists and write up what is currently available, existing data, data sources that are regional in nature, data sources from outside the region, recommended frequency, highlight gaps that the group thinks exist – circulate so that others can add to it.
 

Next Steps
In summary, as a group it is decided to forgo sending a survey to a broad list of entities across the region and instead use the internal resources and expertise already available within the group. The major data needs are divided into four categories: End Use Consumers, Products and Services, Market Characterization, and Evaluation. Volunteers came forward and a work plan was constructed with the goal of having a write-up ready for the group co-chairs by August 15. Each task has a lead that will start compiling a list/paragraph of what data is current and available, existing data sources (regional and national), highlight gaps that exist, etc. The lead will send this list out via email to the rest of the work group members by a predetermined date. The members will use their resources and add to the list, sending it back to the lead by a second predetermined date. 

 

Category 1: End Use Consumers

Lead: Phil Degens, Energy Trust of Oregon

Send to group by: 7/25

Responses due to lead by: 7/31

Scope: Characteristics, Energy Consumption and Demand Characteristics, Longitudinal Trend (frequency)

 

Category 2: Products and Services

Lead: Lauren Gage, BPA (w/ Tom Eckman- Council, Jennifer Williamson- ECOS Consulting)

Send to group by: 8/1

Responses due to lead by: 8/8

Scope:  Costs, measure costs, Impacts (kWh, therms),  Non-energy benefits, Incremental costs

 

Category 3: Market Characterization

Lead: Jeff Harris, NEEA

Send to group by: 8/1

Responses due to lead by: 8/6

Scope: Market segmentation, market supply chain, market characterization

 

Category 4: Evaluation

Lead: Ken Keating

Send to group by: 8/6

Responses due to lead by: 8/11

Scope: Simulation and validation, end-use metering and monitoring, program level impacts, quality of data, standard protocols.    What else is being done nationally; KK has some recent and up to date is work that he has already undertaken concerning this.
DC reminded the group that we will need both short-term and long-term recommendations.
 

MS summarized that this first task will produce a write-up of the data that exists and its frequency, and an assessment on whether it is sufficient and useful and recommendations on some of the needs.  After this step, we will want to look at additional data needed over the next five years, and recommendations about how we go about be addressed with additional tasks ahead of us.

 

Meeting Adjourned
 
Attachments

· Agenda

· List of participants

· Comments from Pamela Lesh, PGE
Proposed Agenda for the July 23rd Meeting of

Working group #1

Measuring what Matters
Meeting time is 1:30 - 4:00 pm

Round of Introductions
Brief Review of NEET objectives

Brief Review of objectives, timeline, and deliverable for our working group Brief Review of tasks mapped out for the Working group  

Discussions:

What data is needed for;


For forecasting energy and capacity (annual, daily, hourly)


For conservation planning and market analysis 


For demand response planning (behavioral issues, engineering issues)


For conservation implementation


For conservation evaluation

What data is currently available?


Utilities IOU +Publics (gas and electric)


State and local government (ETO…)


Regional and National organizations (BPA, NEEA, RTF, Council)


Private companies (trade allies, consultants, Platts, major retailers)
How should we identify important gaps?


Peak demand issues



Emerging technologies


Demand response?


Information on New major loads (Data centers, Plug-in electric cars,… ?)


Identification of sub-groups to refine and conduct the survey 


Utilities IOU +Publics


State and local government 


Regional and National organizations


Private companies 

List of Participants
· Massoud Jourabchi, NWPCC
· Mary Smith, Snohomish PUD
· David Robison, Stellar Processes
· Jeff Harris, NEEA
· Sharon Noell, PGE
· Lauren Gage, PGE
· Phil Degens, Energy Trust of Oregon
· Jennifer Williamson, ECOS Consulting
· Ken Keating
· Graham Parker, PNNL
· Tom Eckman, NWPCC
· Ken Corum, NWPCC
On Phone

· Bill Hopkins, PSE
· Bill Drummond, WMGT
· Mike Darrington, Idaho Power
· Brian Hedman, Cadmus Group Energy
· Brady Wiseman, Montana House of Representatives, District 65
Email from Pamela Lesh, PGE - Tuesday, July 22, 2008
I am sorry I will miss the first meeting.  I scheduled an out-of-town trip before I knew what the date was.  I did want to give you a couple of thoughts, however, about some things we don't measure (or measure only spottily) that I think we should measure as we work to get a handle on energy efficiency potential.
 

1.  Bills, not rates.  The NW is famous/infamous for focusing on rate comparisons, particularly between the IOUs and the publics.  But, at least for residential and many commercial customers, it is bills that are important, not rates.  I think we all should regularly publish our bills and not just the average bills.  The statistics should include some amount of distribution.  I have long wanted the competition to be around whose customers could experience lower bills, not who has the lowest rates.  This means that utilities "win" in the public opinion arena as they work to help their customers achieve the outcomes they want with less electricity.
 

2.  Use per customer.  This goes hand in hand with bills.  Is use per customer going up or down?  Why?  How should we look at this for residential customers?  How should we look at it for commercial and even industrial non-process use?  Again, this is a set of data that the utilities can use not only to benchmark against each other but to help customers benchmark themselves (see, e.g., EPA Portfolio Manager).  On the aggregate level, we should see use per customer going down.  If we do not, despite extensive and successful energy efficiency programs, we are missing something big.
 

3.  Affordability.  Although this is not directly related to energy efficiency, it is an important context piece that we lose track of and, unless we get good data here, we will continually run into the argument that "you can't spend THAT on energy efficiency because then energy won't be affordable."  Again, this is easiest to contemplate for residential, where you can array bills against levels of income.  For commercial, it would take longer to find the right measure, which might depend on the type of business; e.g., we might measure affordability for the hospitality industry differently than we do for office buildings.  But, this is worth doing.
 

4.  The big goal and what it would take to get there.  I am a fan of the approach California just adopted in the last year.  Set a big goal for what you want to accomplish across the integration of energy efficiency, demand response, and distributed generation and measure your progress toward that goal.  It is a fine thing to count what you have done and pat yourself on the back for it.  It is also a worthwhile thing to know where you are trying to go and how far you have yet to travel.  One piece looks back; the complementary piece looks forward.  Moreover, ideally this goal (or goals -- we may want to express it as a handful of characteristics of "what it will look like when we get there), should be from the perspective of the consumer, not utilities.  What is the customer experience regarding the application of energy that we are aiming for?  Is it that a household can have well-conditioned and lighted space, stored and cooked food, clean clothes and access to electronic equipment and appliances at net zero energy (over what period?  a year?)?  Or is it something else that we can excess in terms of the customer outcome?  Just because, for utility planning purposes, we "count" energy efficiency as a resource does not mean that a certain number of megawatts saved is meaningful to customers.  Setting the ultimate goals in terms of their experience of energy should help the communication process.
 

Thanks for listening.  I look forward to connecting with the future meetings. 
