NEET Update #2 – May 7, 2008

Executive Committee Members:

Thanks for the feedback on the questions I asked in Update #1.  Darby and I are working to pull together some background information on energy efficiency that we can share with the Executive Committee.  We are also close to finalizing the logistical details for our June 18th meeting.

The purpose of this Update is to outline a proposal to help frame the important topics for discussion and decision at our June 18th meeting.  At our June 18th meeting, the Executive Committee will need to adopt a work plan, commission the Technical Workgroup and ok the workgroup subcommittee leaders.  Since we have one only meeting at the start of this process, we won’t have the time to initiate, develop and finalize a work plan at our June 18th meeting.  Instead, we want to work with the Executive Committee between now and June 18th to identify key issues for analysis and collaboration, and then to establish priorities among those issues to form the basis for a written work plan.  A draft of that work plan can then be refined and adopted at the June 18th Executive Committee meeting.

Over the last four months, I have been fortunate to talk to a number of people in the Northwest regarding energy efficiency and the opportunities to accelerate energy efficiency achievement and regional collaboration.  From those discussions, I have created a list of potential subjects for further evaluation by the Taskforce.  This is certainly not an exhaustive list, as others will likely have additional ideas and those ideas are welcome to be added to the list.  

Request of the Executive Committee:  Please review the following list and revise or add as you deem appropriate.  Also be thinking of how you would establish priorities among these subjects.  It is likely we will have more topics than time, and as a consequence we will have to make choices as to what topics receive the most attention.

 For each of the proposed topics, I plan to develop a short narrative explaining the subject and relevance to the goals of the Taskforce.  That list (with the narratives) will be the subject for Update #3 and will serve as the vehicle to begin to assign priorities to the various topics.  Some of these topics are basic data gathering that, with the support of the Executive Committee, we may be able to accomplish before the first Executive Committee meeting (i.e. survey of State information).

Soft Deadline:  It would be helpful to have some feedback by May 13th 

Research – Data (Would better, more up-to-date data be useful)

1.       Current baseline end use data

2.       Program penetration rates

3.       Customer characteristics

Research - New Technologies (who does it?)

1.       LED lighting

2.       Ductless heat pumps

3.       Net zero buildings

Programs

1.       Best practices – what works best and why

2.       Benchmarking

3.       Innovations

          a.       Community approaches

          b.       Regional Chains and franchises

          c.       Distribution system efficiencies

          d.       Operations and Maintenance 

          e.       Trade ally networks

          f.       Trade association/Chamber of Commerce programs

4.       Criteria (are the program criteria historically used still appropriate?)

          a.       Cost effectiveness

          b.       Free riders

          c.       Measurement and evaluation

State Programs

1.       Survey of state energy efficiency incentives

2.       Survey of state energy efficiency mandates

3.       Survey of building codes and code enforcement

4.       Survey of energy efficiency product standards

Building Customers’ Relationship with Conservation

1.       Market segmentation/customer research

2.       Public awareness and education (why is energy efficiency important?)

3.       Marketing approaches

          a.       The role of behavioral and social marketing

          b.       Other approaches

4.       Regional energy efficiency branding

Other
1.       Load management/Smart Grid

2.       Direct application renewables

3.       Workforce recruitment/education

If you have any questions or comments, please do not hesitate to contact me or Darby.

Thank you,

Ken Canon

ken@canonandhutton.com
(541) 863-8863

